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Summary of Programme 
 

The Lean Enterprise programme is a part time executive programme aimed at full time 
practicing managers with significant work experience in the general area of operations. 

 
The programme aims to develop participants’ ability to maximize customer value while 
minimizing waste. Put simply, lean means creating more value for customers with fewer 
resources. A lean organization understands customer value and focuses its key processes to 
continuously increase it. The ultimate goal is to provide perfect value to the customer through 
a perfect value creation process that has zero waste. 

 
All participants will normally be employed, and most will be sponsored, or part-sponsored, by 
their organisations. Ideally they should be in a position to implement the ideas and skills they 
are developing on the programme. The whole programme is seen as one continuous end-to- 
end course rather than as a set of separate courses. Every module is compulsory. There are 
no electives. The first year will comprise: 9 one-week taught modules. These are intensive, 
taught weeks requiring the students to reside at the venue or in the locality. The staff on the 
programme are all highly experienced, highly regarded practitioners and consultants. The 
team of lecturers that will deliver the programme is probably one of the best in the world in 
terms of practical Lean experience and knowledge. 



  

Educational Aims of the Programme 
 

• To develop students’ critical independence, intellectual integrity and practical skills with specific 
reference to lean operations in service and manufacturing organisations. 

• To develop students’ ability to deal with complex issues, both systematically and creatively, and show 
originality in tackling and solving problems 

• To enable students to devise and manage major improvement initiatives in operations intensive 
organisations which positively impact service/product quality, cost and delivery. 

• To enable students to achieve their full academic potential recognising and integrating all their 
previous studies and skills. Students will also be able to critically evaluate current research and 
advanced scholarship. 

• To develop the capacity of the students to undertake original and creative research and to utilize 
research findings in complex environments with incomplete data. 

• To raise academic standards of the participating students by deepening and broadening their 
knowledge base and endow them with a comprehensive understanding of lean thinking and related 
techniques. 

• To empower students to undertake competent empirical work, thereby gaining valuable insights into 
the practical importance of the theory taught on the course. 

• To enable students to demonstrate knowledge and critical understanding of the theories of lean 
thinking particularly as they relate to the areas of systems thinking and operations management in 
service and manufacturing organisations. 

• To enable students to apply the major tools and techniques of lean thinking in organisations to 
undertake effective process improvement and sustainable innovation and deliver improvements in the 
quality, cost or delivery of their operations. 

• To improve the communication skill of students, encouraging them to more effectively impart their 
enhanced knowledge to other specialist and non-specialist audiences. 

 
 

 

Programme Outcomes 
On completion of the programme 
successful students will have Knowledge & 
Understanding of: 

1 The historical development, principles, 
theory, key concepts and practice of lean 
thinking and supply chain management and 
issues relating to them. 
2. The principles, tools and techniques of 
lean thinking, complex organisations and 
environments. 
3. The importance of customer-focussed 
service improvement and process 
innovation in the context of service and 
manufacturing organisations 
4. The importance of integrating 
improvement plans with organisational 
strategy and competently deploying lean 
improvement plans throughout an 
organisation 
5. The practical problems of implementing 
lean related innovations and improvements 
from a human resource management and 
change management perspective. 

→ 
Teaching/Learning Strategy 
Core knowledge and understanding is acquired via 
lectures, group exercises, fieldwork in students’ 
organisations and guided study. 
More advanced knowledge and understanding is 
acquired by independent study, web based 
learning, group networking and through the 
application of knowledge in the students’ 
workplaces. 
Modules are taught through lectures and on-site 
workshops. Attendance at all modules is 
mandatory. Learning support will also be provided 
at electronic meetings with video (iPad/FaceTime). 
A non-assessed one A3 page reflection must also 
be submitted for each module. 

 
→ 

Assessment Strategy: 
Knowledge and understanding is assessed 
summatively through tutor assessed assignments 
and exercises. 
Formative feedback is provided at lectures, group 
exercises, practical sessions and simulations and 
workplace based fieldwork exercises. 



  

 

Cognitive (thinking) skills: 
The ability to: 

1. Critically analyse literature on lean 
thinking and supply chain management 

2. Synthesise and evaluate primary and 
secondary data 

3. Plan, conduct and report on an individual 
assignment 

4. Design innovative improvement 
approaches for a variety of business 
situations and contexts 

5. Derive solutions from lean diagnostic 
activities in order to develop improvement 
and innovation plans in organisations. 

 
6. Demonstrate an in depth understanding 
of, and the ability to evaluate, a range of 
key value stream management, innovation 
and improvement tools for application in 
major organisational improvement 
programmes. 

 

→ 

Teaching/Learning Strategy: 
 
Intellectual skills are promoted via lectures, group 
exercises and guided study. 
Application of these skills is developed through 
group presentations, research assignments, case 
study analysis and reflection, following practical 
exercises in students’ workplaces. 
The A3 problem solving exercise will be used 
throughout the MSc. 

 

→ 

Assessment Strategy: 
 

Presentation and defence of case studies and 
research assignments. 
Formative feedback is provided at: lectures; group 
exercises; practical sessions and simulations. 

Practical/Transferable skills (able to): 
1. Write for range of academic and 
practitioner lean thinking audiences 

2. Achieve high quality accurate lean 
thinking practical skills 

3. Observe, record accurately and perform 
a range of lean thinking tools and 
techniques 

4. Design, use and analyse different lean 
thinking tools and techniques 

5. Engage effectively with stakeholders, 
team members and other partners in the 
delivery of innovation and process 
improvement in organisations 

6. Prepare robust strategies that enable 
organisations to implement effective lean 
improvement programmes. 

 
7. Communicate ideas, principles, theories, 
data and plans effectively, by oral, written 
and practical means. 

 
8. Work effectively, utilising individual and 
interpersonal skills, both independently and 
as a member of a variety of workplace 
groups, or teams. 

9. Use ICT, such as the web, database and 
office applications. 

 
→ 

Teaching/Learning Strategy: 
Learning & Teaching Strategies to be used: 
Students will be given clear information about the 
knowledge they will require to complete the 
programme and sent a list of essential texts they 
will need to be familiar with (many will be already) 
before the programme starts. 
During the second module an evening session will 
take place for those students requiring support with 
basic statistics. 
Writing for different lean thinking audiences is 
achieved through preparation of assignments 
(several of which are workplace focussed) and 
business reports. All practical skills are promoted 
through visits to students’ workplaces, where they 
undertake applied exercises in real situations. 
Several of the programme’s modules are held at 
students’ organisation for this purpose. 
The communication of ideas and team work are an 
integral part of all modules. Promotion of ICT skills 
is via the use of several office applications for 
coursework, the use of the Blackboard virtual 
learning environment. Tutors provide support for 
Personal Development Planning through regular 
interaction. Support and advice in effective 
personal organisation (in particular, coping with the 
demands of working full time while studying) is 
given to students as a group and individually. 
A3 reflection: 
From the second module students are encouraged 
to reflect on the last module by completing a sheet 
with questions which prompt constructive reflection 
on the materials and skills they have learnt, the 
personal development which is taking place and 
areas for self-improvement. 



  

 

10. Demonstrate a commitment to Lifelong 
Learning through engaging in the process 
of Personal Development Planning 

11. Use effective personal organisational 
skills, including time and project 
management skills and techniques. 

  

 

→ 

Assessment Strategy: 
Students’ ability to write for different lean thinking 
audiences is determined through summative 
assessment of assignments and exercises. 
Practical skills are both summatively and 
formatively assessed by means of direct tutor 
observation and peer critique. 
Students are expected to refer to and critically 
appraise their skill acquisition in their A3 reflections 
after each module. 
Assessment of Transferable Skills is through 
assignments, presentations, team work in practical 
classes and through collaborative projects. 
Students will be expected to engage in the 
Personal Development Planning process. 

 

External Reference Points 
The following reference points were used in designing the programme 

 
• Framework for Higher Education Qualifications 

(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A1.aspx); 
• Relevant Subject Benchmark Statement(s) 

(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A2.aspx); 
• Other (list) 
• 

Please note: This specification provides a concise summary of the main features of the programme and 
the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if 
he/she takes full advantage of the learning opportunities that are provided.  More detailed information on 
the learning outcomes, content and teaching, learning and assessment methods of each course 
unit/module can be found in the departmental or programme handbook. The accuracy of the information 
contained in this document is reviewed annually by the University of Buckingham and may be checked 
by the Quality Assurance Agency. 

Programme Director(s) Name(s): John Darlington 

Date approved by School Learning and 
Teaching Committee 

 

Date approved by School Board of Study  

Date approved by University Learning and 
Teaching Committee 

 



 

 

 

PROGRAMME STRUCTURE: Postgraduate Diploma in Lean Enterprise, January Entry, 120 units 
 

 
 
 

YEAR ONE 

Module Title Units Venue Assessment 

Preparation 0 Home  

1. Foundations: Standardization and Disruption 15 Buckingham 4,000 word Assignment 100% 

2. Improvement and Systems 15 Taught on-site 4,000 word Assignment 100% 

3. Demand, Capacity, and Flow – part 1 15 Taught on-site 4,000 word Assignment 100% 

4. Demand, Capacity, and Flow – part 2 15 Taught on-site 4,000 word Assignment 100% 

5. Total Productive Management 15 Taught on-site 4,000 word Assignment 100% 

6. Leadership and Change 15 Taught on-site 4,000 word Assignment 100% 

7. Supply Chain 15 Taught on-site 4,000 word Assignment 100% 

8. Innovation, New Product Introduction, Policy 
Deployment & Lean Accounting 

15 Taught on-site 4,000 word Assignment 100% 

 
 
 
 
 
 
 
 
 

 


