
  

 

PROGRAMME SPECIFICATION 
 

 
Name of Programme: Master of Business Administration 

(Medical Management and Leadership) 
Final award (BSc, MA etc.): MBA 
Awarding 
institution/body: 

University of 
Buckingham 

Teaching 
institution: 

University of Buckingham 

School of Study: The Business School Parent 
Department: (the 
department responsible 
for the administration of 
the programme) 

Length of the 
programme: 
(please note any periods spent 
away from Buckingham, e.g 
placements) 

4 years 6 months 
(maximum) 

Method of study: 
Full-time/Part- 
time/Other 

Part-time 

Framework for Higher 
Education Qualifications 
(FHEQ) Level 
(see Guidance notes, section D 
– External Reference Points) 

 
Professional body 
accreditation 
(if applicable): 

Level 7 Relevant subject 
benchmark 
statement (SBS) 
(see Guidance notes, 
section D – External 
Reference Points) 

 
Master of Business 
Administration (2015) 

Criteria for admission to 
the programme: 

 
 
 
 
 
 
UCAS Code 

Academic: MBChB; 
 
Work Experience: 7 
years clinical work 
experience (minimum); 

 
Language: IELTS 7.0. 

Cohort(s) to which 
this programme 
specification is 
applicable: 
(e.g. from 2012 intake 
onwards) 

From September 2015 

 

Summary of Programme 
• The MBA (Medical Management and Leadership) has been designed with clinicians, for clinicians; 
• The programme provides experienced clinicians with the opportunity to acquire considerable 

specialised and general management knowledge, to enable them to play an enhanced role in the 
administration and leadership of healthcare organizations; 

• The programme is explicitly practice-based, blending cutting-edge management and organizational 
research in 11 areas (modules) of study with an experiential approach to teaching and learning; 

• Modules on the programme are designed and will be taught in collaboration with healthcare 
professionals (‘expert practitioners’) who will help to provide real-life examples and contextualise 
learning. 

• The programme develops competencies in the five core areas identified by the NHS Leadership 
Academy (personal effectiveness, working with and managing others, managing services, improving 
services, strategy and decision making); 

• The programme is aligned guidelines produced by the Faculty of Medical Leadership and 
Management – ‘Professional Standards for Medical Leadership and Management’. 

 
• Throughout, the programme draws on cutting edge research and practices from other industries – in 

particular, on the Universities world-leading experts in lean enterprise; 
• The programme is delivered in short intensive teaching ‘blocks’ and is assessed using a range of 

different assessment strategies including written essays, reflective learning journals, role plays and 
presentations; 

• Students have a maximum of 4 years 6 months to complete the programme. 



  

Educational Aims of the Programme 
 
 

• To develop students’ knowledge and understanding of healthcare organisations, their administration, 
improvement and the changing internal and external contexts in which they operate; 

• To improve students’ effectiveness in leadership positions (medical and management) and/or to 
prepare them for further research (specialisation) in applied management disciplines (e.g. DBA); 

• To develop students capacity to act as medical managers and leaders who can contribute a balanced 
outlook which incorporates an understanding of economic, environmental, social and ethical 
concerns; 

• To enable students to develop enduring professional skills and the understanding that these can be 
enhanced through life-long learning. 

 
 

Programme Outcomes 
Knowledge and understanding of: 

 
1. Accounting and Finance; 

 
2. Governance, Audit and Accountability; 

 
3. Healthcare Strategy and Policy; 

 
4. Health Communication and Marketing; 

 
5. Managing People in Healthcare; 

 
6. Leadership; 

 
7. Project and Change Management; 

 
8. Quality Improvement Methodologies; 

 
9. Health Informatics; 

 
10. Critical Enquiry and Organizational 

Analysis; 
 
11. How to apply business research 

methods to enhance understanding of 
complex organizational problems 
(MBA Project Module). 

 Teaching/Learning Strategy: 

• Each module (with the exception of the Project 
Module) will comprise of 4 days of direct 
pedagogical contact; 

• The Project Module has no formally taught 
sessions, but students will work on a 1:1 basis with 
a supervisory team comprised of an academic and 
an ‘expert-practitioner; 

• Teaching will normally be split into 2 x 2 day 
blocks; 

• Each teaching block will be divided into 3 x 3hr 
sessions (day 1) and 2 x 3hr sessions (day 2). 
Depending on the teaching, learning and 
assessment requirements these strategies may 
differ slightly (e.g. 1x2 day teaching block + 1 day 
+ 1 day); 

• Core knowledge and understanding is acquired 
through lectures, seminars and workshops. These 
will have a strong practical and/or experiential 
orientation achieved through the use of group 
work, healthcare specific case studies, DVDs, 
YouTube videos, etc., and presentations by 
industry experts; 

• Where possible lecturers will utilised live/ ‘real-life’ 
case studies drawing on current/proposed 
projects. Students will be encouraged to contribute 
their own material to help contextualise learning; 

• In addition to the taught material, students will be 
expected to undertake guided self-study to 
increase the depth and breadth of their knowledge 
and understanding of core theories; 

• The Project module will provide a forum for 
students to apply their knowledge within a practical 
context. It will simultaneously use and develop 
reflective skills, and the ability to independently 
identify, investigate and demonstrate an enhanced 
understanding (through primary or secondary 
research) of a complex organizational problem. 

• The Universities Virtual Learning Environment 
(Moodle) will be used to provide support materials 
to students, and as an additional medium for 
communication. 



  

 

  Assessment Strategy: 
 
Coursework (e.g. written essays, reports,) will be 
used assess: 

1. Knowledge and understanding of course material; 
2. Ability to apply theoretical knowledge to practical 

organizational problems; 
3. Ability to evaluate the efficacy of theory in relation 

to both wider academic debates and their existing 
practical work experience; 

4. Ability to construct clear, concise and well- 
reasoned written arguments. 

 
Learning Journals will be used to assess: 

1. Improvements in learning and development; 
2. Capacity for personal, critical, reflection; 
3. Ability to articulate reflections on learning and 

progress, identify and make changes that improve 
personal performance. 

 
Group projects and presentations will be used to 
asses: 

1. Ability to form task-orientated workgroups; 
2. Ability to work with others on a specific 

tasks/projects; 
3. Ability to work with others to construct clear, 

concise and well-reasoned written and/or verbal 
arguments. 

 
Written examinations will be used to assess: 

1. Knowledge and understanding of course material; 
2. Ability to apply theoretical knowledge to practical 

organizational problems; 
3. Ability to evaluate the efficacy theory in relation to 

both wider academic debates and their existing 
practical work experience; 

4. Ability to construct clear, concise and well- 
reasoned written arguments in time-constraint 
conditions; 

 
Role play exercises involving professional actors 
playing out ‘real’ scenarios (e.g. a tribunal, 
performance management review, etc., ) will be used 
to asses students’: 
1. Ability to ‘act out’ how they would perform in the 

particular management scenario they are faced 
with, potentially at short notice; 

2. Knowledge and understanding core theoretical 
concepts, and how to apply this in practice; 

3. Ability to lead and handle effectively, the specific 
scenario they are presented with (including their 
ability to make live decisions in pressurised 
environments). 



  

 

Cognitive (thinking) skills: 
 
1. The ability to access, understand, 

evaluate and apply complex social 
theory; 

 
2. The ability to undertake quantitative 

and qualitative research, apply that 
research to complex organizational 
problems and draw logical 
conclusions; 

 
3. The ability to evaluate qualitative and 

quantitative data (both primary and 
secondary) in ways which support 
organizational decision-making; 

 
4. The ability to communicate effectively 

across a range of different media, and 
present quantitative and qualitative 
data to both specialist and non- 
specialist audiences; 

 
5. The ability to perform effectively as an 

individual and as part of a 
multicultural, interdisciplinary 
workgroup. 

 Teaching/Learning Strategy: 
 
The acquisition of skills in areas 1-3 will be achieved 
through a tutor-led pedagogical model (lectures, 
seminars and workshops) which promote the critical 
scrutiny of theory, discussion and debate about 
application(s) to contemporary organizational 
problems. 

 
Guided Independent study and assignments (including 
preparatory reading, written essays and individual and 
group project and presentations) will play a formative 
role in supporting the development and acquisition of 
skills in all areas, but specifically in areas 4 and 5. 

 
Learning will be aided through written feedback on 
performance (provided as part of the assessment 
process) and exercises designed to promote individual 
and group reflexivity (e.g. learning journals and 
reviewing video recordings of presentations – ‘video 
reflexivity’). 

 Assessment Strategy: 
 
Written coursework (essays, reports learning 
journals) will be used to assess intellectual 
development in relation to areas 1-3 where the 
cognitive skills being tested are complex in nature and 
are principally articulated through the products of 
sustained intellectual engagement (e.g. written 
essays). 

 
Group and individual projects and presentations 
will be used to assess skills associated with 
communication (area 4) and effective group working 
(area 5). These strategies enable the assessment of 
skills that are primarily practical in nature (e.g. verbal 
presentation skills; group working skills), as well as 
others such as the ability to translate complex 
theoretical information into simple messages suitable 
for non-specialist audiences. 

Practical/Transferable skills (able to): 
 
1. The ability to make decisions in 

complex organizational environments; 
 
2. The ability to perform effectively as 

part of a group, and where necessary, 
to act as an effective leader; 

 
3. The ability to communicate complex 

information clearly and concisely to 
specialist and non-specialist 
audiences across a range of different 
media; 

 Teaching/Learning Strategy: 
 
The acquisition and development of all practical and 
transferable skills will be embedded into all of the 
modules on the programme. 

Skills such as the ability to critically analyse 
quantitative and qualitative data are integral to the 
MBA project module and will be developed through 
initial research methods training, and developed 
further by direct 1:1 tutor interaction (project 
supervision) and guided self-study. 

Skills such as academic report writing are developed 
throughout the programme – initially during the 
personal effectiveness module, but also on all 
modules with written assessment components. 



  

 

4. The ability to critically analyse 
quantitative and qualitative data (both 
primary and secondary); 

 
5. Report writing. 

 Assessment Strategy: 
 
Group and individual presentations are used 
throughout the programme to assess skill acquisition 
and development in areas 1-3 – particularly on the 
personal effectiveness module. 

 
Written essays and reports are used to assess skill 
acquisition and development in areas 1 and 3-5 
(decision making, communication, critical analysis and 
academic report writing). 

External Reference Points 
The following reference points were used in designing the programme 

 
• Faculty of Medical Leadership and Management - Professional Standards for Medical Leadership and 

Management 
(https://www.fmlm.ac.uk/professional-development/accreditation-and-standards/fmlm-consultation-on-  
professional-standards-of) 

• Framework for Higher Education Qualifications 
(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A1.aspx); 

• Relevant Subject Benchmark Statement(s) 
(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A2.aspx); 

Please note: This specification provides a concise summary of the main features of the programme and the 
learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes 
full advantage of the learning opportunities that are provided. More detailed information on the learning outcomes, 
content and teaching, learning and assessment methods of each course unit/module can be found in the 
departmental or programme handbook. The accuracy of the information contained in this document is reviewed 
annually by the University of Buckingham and may be checked by the Quality Assurance Agency. 

 
Programme Director(s) Name(s): 

 

 
Date approved by School Learning and 
Teaching Committee 

 

 
Date approved by School Board of Study 

 

 
Date approved by University Learning and 
Teaching Committee 

 

 
 

Programme notes: 
 

1. MBA Students must complete all 12 modules within 4 years; 
2. All modules will run at least twice per year; 
3. Students can select any module in any order, but must complete all the stipulated modules from a 

given program in order to qualify for formal certification (e.g. Certificate, Diploma, Masters); 
4. It is anticipated that students will take up to 18 months to complete a Certificate, 36 months to 

complete a Diploma, 54 months to complete a Masters; 
5. Whilst exact tutor contact times will vary between modules, most modules will involve 30 hours of 

contact time, split over 2x2 day blocks involving morning, afternoon and evening teaching; 
6. Modules will run with a minimum of 8 students, maximum of 20; 

https://www.fmlm.ac.uk/professional-development/accreditation-and-standards/fmlm-consultation-on-professional-standards-of
https://www.fmlm.ac.uk/professional-development/accreditation-and-standards/fmlm-consultation-on-professional-standards-of
https://www.fmlm.ac.uk/professional-development/accreditation-and-standards/fmlm-consultation-on-professional-standards-of
http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A1.aspx
http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A2.aspx


  

 

 Module Certificate 
(60 Units) 

Diploma 
(120 Units) 

Masters 
(180 Units) 

1 Accounting and Finance (15 Units) CORE CORE CORE 

2 Healthcare Strategy and Policy (15 Units) CORE CORE CORE 

3 Managing People in Healthcare (15 Units) CORE CORE CORE 
4 Corporate Governance, Audit and Accountability 

(15 Units) 
OPTIONAL OPTIONAL CORE 

5 Quality Improvement (15 Units) OPTIONAL OPTIONAL CORE 
6 Leadership (15 Units) OPTIONAL OPTIONAL CORE 
7 Health Communication and Marketing (15 Units) OPTIONAL OPTIONAL CORE 
8 Project & Change Management (15 Units) OPTIONAL OPTIONAL CORE 
9 Health Informatics (15 Units) OPTIONAL OPTIONAL CORE 
10 Critical Enquiry and Organizational Analysis (15 Units)   CORE 
11 Project (30 Units)   CORE 

Programme Requirements 3 x Core 
1 x Optional 

3 x Core 
5 x Optional 

All modules 



  

 

September Start 
Year 1 

Module Title Unit Value Schedule 
 
Accounting and Finance 

 
15 

 
Autumn 

 
Healthcare Strategy and Policy 

 
15 

 
Autumn 

 
Managing People in Healthcare 

 
15 

 
Winter 

 
Corporate Governance, Audit and Accountability 

 
15 

 
Winter 

 
Leadership 

 
15 

 
Spring 

 
Health Communication and Marketing 

 
15 

 
Spring 

 
Year 2 

 
Quality Improvement 

 
15 

 
Autumn 

 
Project & Change Management 

 
15 

 
Autumn 

 
Health Informatics 

 
15 

 
Winter 

 
Critical Enquiry and Organizational Analysis 

 
15 

 
Winter 

Project  
30 

 
Spring/Summer 



  

 

January Start 
Year 1 

Module Title Unit Value Schedule 
 
Accounting and Finance 

 
15 

 
Winter 

 
Healthcare Strategy and Policy 

 
15 

 
Winter 

 
Managing People in Healthcare 

 
15 

 
Spring 

 
Corporate Governance, Audit and Accountability 

 
15 

 
Spring 

 
Leadership 

 
15 

 
Autumn 

 
Health Communication and Marketing 

 
15 

 
Autumn 

Year 2 
 
Quality Improvement 

 
15 

 
Winter 

 
Project & Change Management 

 
15 

 
Winter 

 
Health Informatics 

 
15 

 
Spring 

 
Critical Enquiry and Organizational Analysis 

 
15 

 
Spring 

 
Project 

 
30 

 
Summer/Autumn 
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