
 
PROGRAMME SPECIFICATION  
FOR TAUGHT PROGRAMMES AT ALL LEVELS 

Name of Programme: MEd in Educational Leadership 
Final award (BSc, MA etc): M.Ed 
Awarding 
institution/body: 

University of Buckingham Teaching institution: University of Buckingham 

School of Study: Education Parent Department: 
(the department responsible for 
the administration of the 
programme) 

Education 

Length of the 
programme: 
(please note any periods 
spent away from 
Buckingham, e.g 
placements) 

18 months (Sept – Feb) Method of study: Full-
time/Part-time/Other 

Full-time 

Framework for 
Higher Education 
Qualifications 
(FHEQ) Level 
(see Guidance notes, section 
D – External Reference 
Points) 

Master’s Level 7 Relevant subject 
benchmark 
statement (SBS) (see 
Guidance notes, section D – 
External Reference Points) 

Master’s Level 7 

Professional body 
accreditation  
(if applicable): 

n/a 

Criteria for 
admission to the 
programme: 

Senior position in a school 
together with significant 
teaching experience 

Cohort(s) to which 
this programme 
specification is 
applicable:(e.g.from 2012 
intake onwards) 

Sept 2008 onwards 

UCAS Code n/a 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

Summary of Programme 
The programme will last one full calendar year. During the year each student will work within their own school in a 
leadership position (e.g. newly appointed headship, head of department, deputy head, head of year), and this work 
will feed into and underpin the largest element of the course, the evaluations of self and school, leadership of a 
school based initiative and a research report on this (80 credits). During the course of the year students will work on 
four course units, undertake guided reading and also attend three residential meetings at Buckingham. They will 
also be visited in their own schools by a Buckingham tutor. 
 
Once accepted on the course, students will be provided with course materials. They will begin the course by 
undertaking a self-evaluation, according to a format to be supplied. This self-evaluation will be designed to identify 
their own strengths and weaknesses as potential leaders. They will also evaluate their own institution. Both these 
evaluations will be informed by input from professional colleagues. The self-assessment and the institutional will be 
discussed with a course tutor at the first residential meeting at Buckingham and in a one full day visit to the school 
by the tutor, and on the basis of this a programme of work for the student within the school will be devised, to 
include the planning and development of an initiative within the school which will be led by the student, and which 
will make a significant contribution to improvement within the school. This plan will be written up and evaluated by 
the student as a research project, which together with an on-going self and school assessment (in total 10-12,000 
words), will constitute one of the four modules of the course (80 credits). 
 
The other three modules, devoted respectively to Leadership Theory (40 credits), Leadership of Teachers and 
Teaching (consisting of two course units, one on Managing the People, and one of Teaching and Learning) (50 
credits) and Management of Organisations (10 credits), will form the content of the residential meetings. Students 
will complete a piece of assessed work for the modules on Leadership Theory (essay of 5,000 words) and the 
Leadership of Teachers and Teaching (essay of 7,000 words). The third module, not being central to the focus of 
the course, but offered as a service to students, will not be directly assessed, but it will be expected that elements 
from it will feed into the other assessments, the seminar discussions (which are to be assessed) and the research 
project.  
 
For the assessment, the Research Project will count for 40%, and the modules on Leadership 20%and the one on 
Teachers and Teaching 30%. As the Management of Resources unit will not be directly assessed. The remaining 
10% of marks will be awarded on the basis of performance (including team-working) at the residentials. Students 
will be expected to pass on all aspects of the course, the pass mark to be set at 60% within each element. 
 
A key feature of the course will therefore be the different modes of assessment – traditional essay, self-assessment 
and action research, discussion and group working – which will together relate to several of the dimensions of 
leadership.  
 

Educational Aims of the Programme 
 
By means of work within the school and at the university, to equip serving teachers already in senior positions in 
schools with the knowledge, understanding and skills to take on headship and other senior management roles with 
confidence and competence. They will be able critically to reflect on educational theories, policies and practices. By 
means of a guided self-evaluation, begun at the start of the course and completed at the end, they will recognise 
their own leadership strengths and weaknesses and develop themselves accordingly. The will also assess the 
strengths and weaknesses of their own school. Following on from these exercises, throughout the course of the 
programme, with guidance from a course tutor they will plan, lead and implement a development in their own 
school, and write it up and evaluate it as a research project. They will also study and complete four course units in 
which they will acquire knowledge and understanding of the essential elements of leadership and of educational 
management, informed by the latest professional practice and academic research. At the end of the course, through 
rigorous application of what has been learned, and through refection of what they have done, practically and 
theoretically, those on the course will be better and more competent leaders, their practice and leadership 
enhanced and ready to take on a range of roles requiring educational leadership. 
 



Programme Outcomes 
Knowledge and understanding of: 
By the end of the course, students will know and 
understand: 
  

• the nature of leadership and management in the 
educational context; 

• relevant conceptual frameworks and 
perspectives in management and pedagogy; 

• psychology and physiology of learning; 
• how to assess teaching effectiveness; 
• how to deploy resources and organise a school;  
• financial management and relevant legal and 

health and safety issues. 
 
They will also: 
 

• come to an enhanced understanding of their 
own strengths and weaknesses and those of 
their school; 

• be able to develop themselves creatively; 
• be able to develop a culture of school  
• mprovement; be able to put policies into 

practice, and to evaluate the results. 
 
 

 
→ 
 
 

Teaching/Learning Strategy 
 
All these topics to be covered initially in course units and then 
developed at the residential meetings by means of lectures, 
seminars, group work and discussions. 
 
Throughout students will be required to reflect on the material, 
evaluate it critically, to discuss it at the residential meetings 
and apply it to their own situation. 
 
During the residential seminars they will be encouraged to 
express and justify their own position. 
 
Guided self-evaluation, interviews with colleagues, and tutorial 
support, including tutorial visit to school. 
 
Students will undertake a major initiative in their own schools, 
and reflect on it as a major research project.  
 

 
 
 
→ 
 

Assessment Strategy: 
 
Evidence in essays and seminars of sound understanding of 
relevant leadership and educational principles and issues, as 
informed by latest research. 
 
Evidence in essays and seminars of sound personal reflection 
on managerial and educational issues. 
 
Evidence of constructive self-evaluation and school evaluation 
in written self-assessments. 
 
Evidence from interviews with colleagues. 
 
Evidence of growing leadership competence in the research 
project, where areas of further development will also be 
highlighted.  
 

Cognitive (thinking) skills: 
 
Ability to analyse situations, to prepare initiatives, to 
analyse effectiveness, to understand and evaluate issues 
underlying national and other educational policies and 
initiatives. 
 
Ability to plan, to develop a plan and to assess its and 
one’s own performance. 
 

 
 
→ 
 
 

Teaching/Learning Strategy: 
 
Relevant knowledge and principles to be introduced in course 
materials, background reading and lectures. Students will 
discuss and analyse this material at the residentials and in 
essays. 
 
Development and writing up of personal initiative within one’s 
school with tutorial guidance, including continual  on-line 
support. 
 

 
 
→ 
 
 

Assessment Strategy: 
 
Evidence of skills of analysis and evaluation to be shown in 
essays and seminars. 
 
Evidence of ability to plan and to carry through a plan to be 
shown in the research project. 
 



Practical/Transferable skills (able to): 
 
Ability to communicate effectively orally and in 
documents. 
 
Ability to engage in effective self-evaluation and 
institutional evaluation and to act on this. 
 
Ability to see where initiatives might be needed and to 
act on this. 
 
Ability to monitor and modify on-going initiatives and 
policies, gathering and assessing relevant evidence. 
 
Management of resources, including dealing with legal, 
HR, financial and health and safety issues. 
 
Ability to lead staff and pupils, including working with 
teams. 
 
Implementing a programme of continuous school 
improvement. 
 
Effective evaluation of policies, and individuals. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
→ 
 

Teaching/Learning Strategy: 
 
Writing essays and participating in discussions and other 
sessions at residential meetings. 
 
Self-evaluation and school evaluation, guided by tutor.  
 
Relevant work in course material and residentials, but primarily 
in the major applied research project. 
 
Core principles and underlying knowledge underlying resource 
management etc., to be developed through course material for 
unit 4, and in the investigation.  
 
Principles of leadership, improvement and evaluation skills to 
be developed throughout and applied particularly in the 
individual research programme. 
 

 
 
→ 
 
 

Assessment Strategy: 
 
Evidence of communication skills in essays and verbal 
contributions to residentials. 

 
Evidence to be found in compulsory self and institutional 
assessment. 
 
Evidence to be found mainly in the major research project, but 
also in discussions and other essays.     
 
Knowledge underlying skills of resource management etc to be 
assessed in seminars, and also in the research report. 
 
Ability to evaluate to be shown both in essays and in the 
student’s own project. 
 
Evidence of leadership and improvement to be shown 
particularly in the research project, but also in the residentials. 
 

External Reference Points 
The following reference points were used in designing the programme 

• Framework for Higher Education Qualifications 
(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A1.aspx); 

• Relevant Subject Benchmark Statement(s) 
(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A2.aspx);  

• Other (list).  The department’s own MEd in Educational Leadership course units. 
 
Please note: This specification provides a concise summary of the main features of the programme and the 
learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes 
full advantage of the learning opportunities that are provided.  More detailed information on the learning outcomes, 
content and teaching, learning and assessment methods of each course unit/module can be found in the 
departmental or programme handbook.  The accuracy of the information contained in this document is reviewed 
annually by the University of Buckingham and may be checked by the Quality Assurance Agency. 
 
Programme Director(s) 
Name(s): 
 

Peter Ireland 

Date of Production: 
 

2008 

Date approved by School 
Learning and Teaching 
Committee 

 

Date approved by School 
Board of Study 

 

http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A1.aspx
http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A2.aspx


Date approved by University 
Learning and Teaching 
Committee 

 

Date of Annual Review: 
 

 

 
 
PROGRAMME STRUCTURE 
 
NB – include unit value and level of modules 
 
September entry - Full-time  
 

Term  

1  
Autumn 

Leadership in Action [7] 
(80 units) 

(Self-assessment & visit and assessment 
from module tutor.) 

Leadership Theory [7] 
(40 units) 

(This will form the topic for the 
Autumn residential.) 

Effective Deployment of 
Resources [7] 

(10 units) 
(To be started, and continued 

throughout first year of module.) 
Winter    

2  
Spring 

Managing People [7] 
(25 units) 

(This will form the topic for the Spring 
residential.) 

  

3  
Summer 

Teachers and Learning [7] 
(25 units) 

(This will form the topic for the first 
Summer residential.) 

  

4 
Autumn 

 
Leadership in Action Project [7] to be 

worked on.   

Winter    
5  

Spring 
 

Leadership in Action Project [7] to be 
completed and submitted. 

Final self-assessment to be 
completed.  

 


	Professional body accreditation 
	(if applicable):

