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Summary of Programme 

 
This Master’s programme has been designed to provide professional development for practising school-
based mentors. At the end of Year 1 students who successfully pass all three modules of study and who 
do not wish to continue study can attain the exit award of a PG Cert of 60 credits.  
 
The Year 1 programme consists of 3 modules. All modules are practice based. 
 
Module 1 20 credits level 6: Mentoring – professional practice  
 
The first module requires that school-based mentors demonstrate proficiency in the achievement of the 
National Standards for school-based teacher training (ITT) mentors as set out by the Teaching Schools’ 
Council (July, 2016).  

 
Module 2 20 credits level 7: Mentoring -reflective practice 
 
The second module requires that school-based mentors know, understand and apply the principles of 
reflective practice in their work with teacher trainees. It requires them to analyse and critically evaluate 
models of practice in this area and relate this learning to their own practice. 
 
Module 3 20 credits level 7: Mentoring and coaching 
 
The third module requires that school-based mentors know and understand the principles and practices 
which distinguish mentoring from coaching and that they carry out action-based research into their own 
practice in this area when mentoring trainee teachers 

 
 
N.B. Modules 2 and 3 involve writing at a level commensurate with level 7 after reading and research has taken 
place. 
Module 1 requires the compilation of a record of proficient achievement in the application of the principles that have 
been understood from the study of modules 2 and 3. This does not involve writing at level 7 standard but it would 
involve a degree of descriptive writing at level 6 standard. 
The PGCE award can be given on the basis of 20 level 6 credits and 40 level 7 credits. 

 
 
The programme for Year 2 aims to build on the skills developed whilst studying for the PG Cert (School-
based Mentoring). This course aims to translate practical understanding into rigorous intellectual study 
through critical analysis and action-based research. Study at this level culminates in a substantial 
dissertation, which contributes to the growing field of coaching and mentoring theories and practice in 
Education. The programme is concerned with the development of critical enquiry and reflection, together 
with professional knowledge and expertise.  Students will assigned an academic supervisor whom they 
can contact at any time during the course through either skype, phone or email contact for individual 
support and feedback. 
 
 
 
 
 
 



Module 4 30 credits level 7:  Research of literature on contemporary issues in coaching and 
mentoring in Education 
This module will look at contemporary research on coaching and mentoring and explore the role of 
psychology and learning and adult development. It requires students to synthesise relevant literature and 
critically analyse the role of coaching and mentoring in education. It will explore the differences between 
coaching and mentoring and evaluate the effectiveness of it and its impact on teacher development.  
Module 5 30 credits level 7:  Practitioner Inquiry 
This module aims to develop advanced skills of practitioner inquiry. Students will use this knowledge to 
devise their own investigation, often work-based, to explore the impact of coaching and mentoring in 
Education with a view to improving their own practice or that of others. Students will explore a range 
research and inquiry methodologies as well ethics and reflect on appropriate research methods to present 
a project proposal. Students will also learn to consider and evaluate ethical implications that could arise 
during the project.  
Module 6 60 credits level 7: Impact of coaching and mentoring in Education 
This module will involve students carrying out their own investigation in to the impact of coaching and 
mentoring in an educational setting and culminates in a substantial dissertation. Educational settings could 
include; amongst others and determined by the individual interests and developmental needs of the 
student: educational leadership and change management, HR management for school leaders, including 
appraisal and performance management, career progression, middle leadership and departmental 
management, pastoral care, classroom teaching and pupil progress or academic tutoring. Through 
research students will critically analyse and reflect on the role, effectiveness and impact of coaching and 
mentoring in education. They will also use principles of reflexivity to examine their own professional 
development and experiences of coaching and mentoring to reflect on the effectiveness and impact it has 
had on their practice and what wider implications this can have for the practice of others. 

Educational Aims of the Programme 
Year 1 programme aims: 
General 

 A systematic understanding of knowledge, and a critical awareness of current theory and 
practice, informed by, current research in this field of study and their own professional practice  

 A comprehensive understanding of techniques applicable to their own practice 
 A practical understanding of how established techniques of research and enquiry are used to 

create and interpret knowledge in this field 
 Conceptual understanding that enables the mentor:  

o to evaluate critically current research  
o to evaluate methodologies and develop critiques of them and, where appropriate, to 

propose new hypotheses.  
 A developing ability to deal with complex issues both systematically and creatively, make sound 

judgements and communicate clearly to stakeholders  
 A developing ability to demonstrate self-direction and act autonomously in planning and 

implementing tasks at a professional level   
 A developing ability to continue to advance their knowledge and understanding, demonstrate the 

independent learning ability required for continued professional development and to develop their 
professional skills to a high level.  

Specific 
 Mentors should understand what is expected from them in their mentoring role 
 Mentors should become able to self-evaluate own practice and identify areas for further 

improvement 
 Mentors should learn how to effectively support the delivery of in-service teacher training in their 

schools 
 Mentors should learn how to induct trainee teachers into the school and the profession 
 Mentors should understand the different models of reflective practice and be able to critically 

reflect on the efficacy of each model.  
 Mentor should be able to develop a critical evaluation of theories of practice (including their own) 

as related to mentoring trainee teachers. 
 Mentors should be able to appreciate the differences between mentoring and coaching and apply 

a range of professional strategies in order to improve the performance of teachers in training. 



 
Programme Outcomes Year 1

Knowledge and understanding of: 
1. Knowledge and understanding of and proficiency 
in the National Standards for School-based Initial 
Teacher Training (ITT) Mentoring  
2.Knowledge and understanding of strategies to 
support a trainee through ITT and application of 
these to professional practice 
3. Understanding of relevant pedagogical content 
knowledge related to excellence in teaching. 
4. Knowledge, understanding and critical evaluation 
of relevant research based evidence relating to 
good practice in mentoring for ITT 
5. Knowledge and understanding of reflection in 
action and on action and application to developing 
own practice 
6.Knowledge and understanding of the relevance of 
reflective practice to initial teacher training 
7. Knowledge and understanding of the theoretical 
frameworks for mentoring and coaching and the 
critical analysis of the strategies used within each 
role and the impact of each upon performance 

 
 
 
 
→
 
 

Teaching/Learning Strategy 
Explain the teaching and learning methods and 
strategies used to help students achieve each part of the 
knowledge and understanding 
1. Seminars 
2. Individual and collaborative learning exercises 
3. Reading and independent study 
4. Feedback and personal guidance from university 

tutor 
5. Reflective practice 
6. Action research 
7. E-learning opportunities 
8. Developed personal portfolios supporting learning 

outcomes 
 

 
 
 
→
 

Assessment Strategy: 
Explain the strategies used to assess the achievement 
of each part of the knowledge and understanding  
1. Observation of practice by tutor 
2. Assessment of evidence of proficiency against the 
National standards for mentoring in ITT compiled in 
Eportfolio 
3. Written assignment on the use of reflective practice in 
initial teacher training with implications for own practice 
4. Written assignment on research exercise 
 

Cognitive (thinking) skills: 
1. Knowledge and understanding of mentoring 

and coaching strategies and why and how 
they have an impact on performance 

2. Knowledge, understanding and application 
of reflection in action and on action with 
regard to professional practice 

3. Creativity and originality in the application 
of theory to own practice 

4. Analysis of research (own and others’) and 
evaluation of the validity and reliability of 
conclusions 

5. Synthesis of best practice in the field 
6. Critical evaluation of theory, practice and 

research in the field 

 
 
→
 
 

Teaching/Learning Strategy: 
Explain the teaching and learning methods and 
strategies used to help students achieve each part of the 
cognitive skills 

1. Seminars 
2. Individual and collaborative learning exercises 
3. Reading and independent study 
4. Feedback and personal guidance from 

university tutor 
5. Reflective practice 
6. Action research 
7. E-learning opportunities 
8. Developed personal portfolios supporting 

learning outcomes 
 

 Mentors should be able to research their own practice and that of others and draw conclusions 
from the research that will inform their own practice 

 
The aims of the programme in Year 2 are: 
 

 To critically analyse, engage in contemporary debate and reflect on enhanced coaching and 
mentoring practice  

 To take responsibility for one’s own learning and study independently  
 To function  as an independently-minded professional capable of contributing to wider educational 

debate 
 To synthesise relevant literature and current trends within coaching and mentoring in education  

in support of arguments 
 To analyse what impact coaching and mentoring can have in an educational setting  
 To reflect on and critically evaluate the significance of learning theories in terms of their own 

development as well as coaching and mentoring practice 
 



 
 

 
 
→
 
 

Assessment Strategy: 
Explain the strategies used to assess the achievement 
of each part of the cognitive skills  
1. Observation of practice by tutor 
2. Reflective log on Eportfolio 
3. Written assignment on the use of reflective practice in 
initial teacher training with implications for own practice 
4. Written assignment on research exercise  
 

Practical/Transferable skills (able to): 
1.Use a range of effective interpersonal skills to 
respond to and support ITT trainees 
2. Enable improvement in trainees’ performance by 
modelling exemplary practice 
3. Give constructive feedback on practice and 
engage in mentoring conversations 
4. Use reflective practice for developing own 
practice 
5. Use reflective practice for developing teachers in 
training 
6. Develop mentoring / coaching skills in a school-
based setting 
 
 

 
 
 
 
→
 

Teaching/Learning Strategy: 
Explain the teaching and learning methods and 
strategies used to help students achieve each part of the 
practical/transferable skills 

1. Feedback and personal guidance from 
university tutor 

2. Reflective practice 
3. Action research 
4. E-learning opportunities 
5. Developed personal portfolios supporting 

learning outcomes 
 

 
 
→
 

Assessment Strategy: 
Explain the strategies used to assess the achievement 
of each part of the practical/transferable skills 

1. Observation of practice by tutor 
2. Reflective logs 
3. Developed personal portfolios supporting 

learning outcomes 

  



 
Programme Outcomes Year 2 

Knowledge and understanding of: 
1. Contemporary issues in educational debate 
on the role of coaching and mentoring 
2. How to apply appropriate research 
methodology to conduct school-based 
investigations or educational research 
3. How to systematically identify and evaluate 
educational concepts and engage in critical 
debate drawing on evidence from relevant 
theory, research and practice 
4. What distinguishes coaching from mentoring 
and how strategies used within each impact on 
performance 
5. Psychological principles in the practice of 
coaching and mentoring 
6. Learning and development theories and how 
they impact on personal development 
7. How coaching and mentoring contribute to 
personal development 
8. The implications of coaching and mentoring 
for development in Education 
9. Effective strategies to integrate coaching and 
mentoring for managing and improving 
performance 
10. Research, critically analyse and synthesise 
relevant literature 
 

 
 
 
 
 
 
→ 
 
 

Teaching/Learning Strategy 
Explain the teaching and learning methods and 
strategies used to help students achieve each part of the 
knowledge and understanding 
1. Seminars, guided self-study online and independent 
research 
2. Guided self-study online and independent research 
3. Guided self-study online and independent research 
4.Independent reading 
5. Seminars and independent reading 
6. Guided self-study online and independent reading 
7. Guided self-study online and independent reading 
8. Guided self-study online and independent reading 
9. Guided self-study online and independent reading 
10. Seminars, guided self-study online and independent 
research 
 

 
 
→ 
 

Assessment Strategy: 
Explain the strategies used to assess the achievement 
of each part of the knowledge and understanding  
1-10. Written assignment 

Cognitive (thinking) skills: 
1.Critically evaluate a range of strategies for 
coaching and mentoring in teacher development 
2. Apply reflexivity to own experiences and 
learning 
3. Synthesise knowledge of relevant research in 
support of arguments  
4. Theorise key issues relating to coaching and 
mentoring in education and teacher 
development 
5. Exercise critical and independent judgement  
 
 

 
 
 
→ 
 
 

Teaching/Learning Strategy: 
Explain the teaching and learning methods and 
strategies used to help students achieve each part of the 
cognitive skills 
1. Seminars, guided self-study online and independent 
research 
2. Guided self-study online 
3.Independent research 
4. Guided self-study online and independent research 
5. Seminars, guided self-study online and independent 
research 
 

 
 
→ 
 
 

Assessment Strategy: 
Explain the strategies used to assess the achievement 
of each part of the cognitive skills  
1-5. Written assignment 
 

Practical/Transferable skills (able to): 
 
1. Effectively conduct an extended enquiry in to 
coaching and mentoring in education 
2. Demonstrate advanced reflective and 
evaluative skills to debate coaching and 
mentoring in education 
3. Question their own values and analyse from 
where they originate 
4. Show originality in the interpretation and 
application of knowledge and findings through 
research 
 
 
 

 
 
 
→ 
 

Teaching/Learning Strategy: 
Explain the teaching and learning methods and 
strategies used to help students achieve each part of the 
practical/transferable skills 
 
1. Guided self-study online  and independent research 
2. Reading and independent research 
3. Seminars and self-study 
4. Guided self-study online and independent research 
 

 
 
→ 
 
 

Assessment Strategy: 
Explain the strategies used to assess the achievement 
of each part of the practical/transferable skills 
1-4. Written assignment 
 
 



External Reference Points 
The following reference points were used in designing the programme 

 
 Framework for Higher Education Qualifications 

(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A1.aspx); 
 Relevant Subject Benchmark Statement(s) 

(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/quality-code-A2.aspx);  
 National Standards for school-based initial teacher training (ITT) standards 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/536891/Mentor_standar
ds_report_Final.pdf 

 
Please note: This specification provides a concise summary of the main features of the programme and 
the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if 
he/she takes full advantage of the learning opportunities that are provided.  More detailed information on 
the learning outcomes, content and teaching, learning and assessment methods of each course 
unit/module can be found in the departmental or programme handbook.  The accuracy of the information 
contained in this document is reviewed annually by the University of Buckingham and may be checked 
by the Quality Assurance Agency. 
 
Programme Director(s) 
Name(s): 
 

Nicola McEwan and Hazel Agnew 

Date of Production: 
 

19th December 2016, Revision 1 April 2017 and Revision 2 May 2017 

Date approved by School 
Learning and Teaching 
Committee 

 

Date approved by School 
Board of Study 

 

Date approved by University 
Learning and Teaching 
Committee 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAMME STRUCTURE  
 
NB – include unit value and level of modules 
 
 

 
 

 
 

 
 

Term 
Autumn Term - Summer Term YEAR ONE 

 
1 - 3 

 
Module 1 

 

Mentoring – Professional Practice  
 
20 credits at level 6 
 
 

 
Autumn Term – first half Spring Term 
 

 
1-2 

 
Module 2 

 

 
Mentoring – The Reflective Practitioner 

 
20 credits at level 7 

 
 
 

    
 
 

   

 
 
 
 

Term 
Second half of Summer Term – first half Autumn Term (due end September) YEAR TWO 

 
1 

 
Module 4  

Research in to literature on contemporary issues in coaching 
and mentoring in Education  

 
30 credits Level 7 

 
Second half Autumn Term (due end December) 

 
2 

 
Module 5 

Practitioner Inquiry  
30 credits Level 7 

  

Spring & Summer Term (due end June) 
3  

Module 6 
Impact of coaching and mentoring in Education  

60 credits Level 7 

 

20 credits at level 6 

2-3 

Second half Spring Term – first half Summer Term 

Module 3 Mentoring and Coaching  20 credits at level 7 


