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PROGRAMME SPECIFICATION 

Name of Programme: Masters in Entrepreneurial Consultancy & Practice 

Final award (BSc, MA etc): MSc 

Awarding 
institution/body: 

University of Buckingham Teaching 
institution: 

University of Buckingham 

School of Study: Business School  Parent Department:  Enterprise/Entrepreneurship 

Length of the 
programme: 

12 Months  Method of study:  Full Time  

Framework for 
Higher Education 
Qualifications 
(FHEQ) Level 

 
7 

Relevant subject 
benchmark 
statement (SBS)  

Master's degrees in business 
and management and QAA 
guidance on 
entrepreneurship education. 

Professional body 
accreditation 

 
Chartered Management Institute (Entrepreneurship)  - In discussion with CMI 

Criteria for 
admission to the 
programme: 

2:2 (Hons) degree or 
equivalent in a business 
or entrepreneurship 
related subject or 
successful completion of 
the Pre-Masters Module 
and successfully passing 
an interview with the 
Programme Director 
IELTS 6.5. 

Cohort(s) to which 
this programme 
specification is 
applicable: 

New programme from 
January 2016. 

UCAS Code  

 

Summary of Programme 
 

This MSc aims to create a pathway for students to start or continue to develop their own business, enter 
or return to management positions, in all types and sizes of company or organisation, having developed 
and/or enhanced their entrepreneurial or 'can do' mindset. 
 
The central themes of the programme are enterprise and innovation in a start-up and growth 
environment. The programme will be of a very practical nature, aiming to develop entrepreneurial 
thinking and skills in individuals by providing an opportunity to offer business consultancy services to 
resolve real problems faced by start-up and small growth businesses.  
 
To achieve success on the programme students will need to actively participate in the learning process. 
A non-traditional pedagogical approach will be taken. The main learning strategy of the programme 
requires students to go into start-up, small and medium-sized companies, investigate a problem or 
problems the companies have and develop advice or solutions to help the management resolve their 
problems. 
 
The students will be introduced to larger and more complex businesses as they proceed through the 
programme. The businesses are classified as: Level 1 – Start-up businesses that have only been 
operating for about one year that have not yet made a profit. Level 2 – Small businesses that have only 
been operating for between one and three years and plan to grow. Level 3 – SMEs operating for more 
than three years and have a range of more complex businesses. 
 
The Overview of Business Functions and Consulting for Level 1 Projects modules offered in the first term 
are designed to be of maximum relevance to the students’ business consulting projects in the Level 1 
start-up businesses that will be worked on in term two.  

https://www.buckingham.ac.uk/logo-for-library/
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In terms two and three the Consulting of Level 2 Projects and Consulting for Level 3 Projects will prepare 
the students for their more complex work as consultants to Level 2 and Level 3 businesses. 
 
The programme has been designed with the intention of producing individuals capable of not only 
starting up and operating a successful business, but also working within existing companies to develop 
and improve them, by finding innovative and creative solutions to problems and successfully managing 
change. 
 
The programme also aims to develop confidence and self-esteem in individuals and to inspire and enable 
them to create economic value, while incorporating concern for people and the planet. 
 

Educational Aims of the Programme 

 To build knowledge, understanding and the ability to apply practical entrepreneurship in SMEs; 

 To develop or enhance students’ entrepreneurial or 'effectual' mindset, whilst also building 
knowledge and understanding of managerial or 'causal' approaches resulting in productively linking 
intention, context and process with outcome and dissemination, within management structures. 

 To enhance students’ self-efficacy and enable them to work entrepreneurially in new and established 
organisations, through practice of enterprising skills and behaviours (self-confidence). 

 To build knowledge and understanding of the complexity of entrepreneurship, leadership and 
management, in order to improve the effectiveness of decision-making and maintain an 
entrepreneurial approach in start-up and growth businesses and other organisations, including social 
enterprises and non-business entities; 

 To develop entrepreneurs and entrepreneurial graduates who can identify business opportunities, 
create and grow successful companies and organisations through innovative approaches, which 
incorporate an understanding of economic, entrepreneurial, environmental and social concerns; 

 To improve students’ ability to employ intuitive, imaginative thought to critically evaluate ideas, 
processes, experiences and outcomes associated with new venture creation. 

 To increase the students’ appreciation of the need to: engage in entrepreneurial behaviours that 
reflect high ethical standards; create ventures that contribute to the well-being of society and to give 
back to the communities that make the ventures possible. 

 To develop skills and an appreciation of activities that can be enhanced and developed through life-
long learning.  

Graduates from this programme will therefore be equipped to develop ideas into successful outcomes 
and also contribute to work and society, whilst helping create or keeping pace with innovation and 
change. 

Programme Outcomes 
Knowledge and understanding of: 

 

1. Overview of Business Functions 
2. Consulting for Level 1,2 & 3 Projects 
3. Business Consultancy Projects – levels 

1,2 & 3 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

Teaching/Learning Strategy 
The Overview of Business Functions module will 
provide students with a re-introduction to and 
revision of the business disciplines that they will 
need to understand to successfully complete the 
five Business Consultancy Projects that will be 
completed during terms 2, 3 and 4. 
 
Core knowledge and understanding is acquired 
through lectures, seminars, workshops, mentoring 
and sessions with subject specialists and external 
entrepreneurs. These will have a strong practical 
and/or experiential orientation achieved through the 
use of group work, case studies, videos etc and, 
where possible, the direct involvement of industry 
experts.  
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Assessment Strategy: 
To complete the programme students will be 
required to complete 5 Business Consultancy 
Projects. These will enable the students to apply 
their knowledge in a practical context while 
simultaneously using and developing their reflective 
skills.  
To achieve a successful result students will have to 
demonstrate an enhanced understanding of how to 
identify and investigate complex (sometimes open-
ended) business problems (through primary or 
secondary research) and make recommendations 
to client companies.   
Knowledge and understanding of the material in 
Overview of Business Functions module will be 
assessed by weekly presentations and an end of 
term pass/fail test, which must be passed before 
the student will be allowed to progress to term 2. 
 

Cognitive (thinking) skills: 
 
On successful completion of the programme, 
students should be able to: 
 
1. Identify and develop business 

opportunities through entrepreneurial 
thought and action.  

2. Analyse, synthesise and critically evaluate 
diverse arguments and theories. 

3. Make effective use of ideas and knowledge 
shared in a multicultural environment. 

4. Develop a sense of personal responsibility 
through effective planning, preparation and 
self-motivation to enable the individual to 
influence and make a worthwhile 
contribution to organisational life. 

5. Identify key issues and actions which 
combine qualitative and quantitative 
evaluation and generate viable options for 
management decision-making. 

6. Apply theoretical knowledge to practical 
business problems;  

7. Evaluate the efficacy of theory in relation to 
both wider academic debates and their use 
in practical business consultancy projects;  

8. Construct clear, concise and well-reasoned 
written arguments in reports and 
presentations;  

9. Recognise and utilise numerical data and 
models and apply them to specific 
management scenarios. 

 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

Teaching/Learning Strategy: 
The acquisition of cognitive skills will be achieved 
through tutor-led lectures, seminars, workshops, 
and mentoring sessions with academic subject 
specialists and external specialist and 
entrepreneurs. These will promote the critical 
scrutiny of theory, discussion and debate about its 
application(s) to the business problems identified 
in client companies. 
 
Guided Independent study and assignments 
 
Tuition will be supported by guided and reflective 
independent study which will be enhanced by 
dedicated ‘learning skills’ sessions geared 
towards developing students’ capacity for 
reflectivity, academic capabilities and personal 
effectiveness.  
 
The 5 Business Consulting projects will build 
on the initial tuition and enable students to refine 
their skills. Learning will be aided through written 
feedback on performance (provided as part of the 
assessment process) and individual and group 
reflectivity (e.g. learning journals and reviewing 
video recordings of presentations).  
 
 
Assessment Strategy: 
Individual Learning Journals will be used to 
assess:  
1. Improvements in learning ,development and 

self-awareness and self-management;  
2. Capacity for personal, critical reflection;   
3. Ability to: articulate reflections on learning and 

progress; identify and make changes that 
improve personal performance;  
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Practical skills:  
 

On successful completion of the 
programme, students should be able to: 
 
1. Demonstrate Professional Business 

Consultancy skills, as detailed in the 
Consulting for Levels 1, 2 & 3 Projects 
Module Specifications (e.g. Professional 
Etiquette, ability to communicate at all 
levels, commitment to work to achieve 
objectives, interpersonal and team 
skills, communication skills). 

2. Demonstrate IT competence, as a tool 
for effective analysis, data management 
and communication in business and 
management. 

3. Demonstrate core research skills e.g. 
identification of relevant data sources, 
critical evaluation and interpretation of 
data and familiarity with main business 
research methodologies. 

4. Plan, conduct, report on and present the 
results of team business consultancy 
projects. 

 

 
 
 
 
 

 

Teaching/Learning Strategy: 
 

These skills are reinforced throughout the 
programme by students’:  

 Assimilating the business problem presented 
by the management of the client company, 

 Conducting research in the company and 
where required, with suppliers and customers 
of the company, 

 Using academic research and writing to 
develop potential ways to overcome the 
business problems, 

 Writing reports and making presentations 
within prescribed deadlines and timeframes 
agreed with the management of the client 
company 

 

 
 
 
 

 

Assessment Strategy: 
 
Team and individual presentations are used 
throughout the programme to assess practical skill 
acquisition and development on the Overview of 
Business Functions module, the Consulting for 
Levels 1, 2 & 3 Projects and the 5 Business 
Consulting Projects. 
 
Written reports are used to assess practical skill 
acquisition and development (decision making, 
communication, critical analysis and business 
report writing).  

  
 
 
 
 
 
 
 
 
 
 

 
Written coursework (reports and learning 
journals) will be used to assess intellectual 
development in relation to areas 1, 2, 5, 6, 7 & 8 
where the cognitive skills being tested are 
complex in nature and are principally articulated 
through the products of sustained intellectual 
engagement.  
 
The 5 Business Consulting projects will be 
used to assess all cognitive skills. 
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Transferable skills (generic): 
 
On successful completion of the 
programme, students should have: 
 
1. Self-awareness and self-management 

skills 

2. Entrepreneurial skills 

3. Business astuteness 

4. Interpersonal 

5. Collaborative team working skills 

6. Leadership and team-building skills 

7. Decision-making and problem-solving 
skills 

8. Communication skills 

9. Time management skills 

 

 
 
 
 

 

Teaching/Learning Strategy: 
 
Self-awareness and self-management, information 
management, communication, presentation and 
negotiation skills developed through the Overview 
of Business Functions, the Consulting for Levels 
1,2 & 3 Projects and the 5 Business Consultancy 
Projects Modules. 
Role-play exercises, case studies, and individual 
and group presentations to client companies’ 
management will facilitate the development of 
communication, interpersonal skills, time 
management and team working. 
 

 
 
 
 
 
 
 

 

Assessment Strategy:  
 
In relation to communication and team working skill 
acquisition will be initiated though direct tuition 
(study skills sessions during the Overview of 
Business Functions module). 
 
During these sessions students will be taught skills 
associated with good communication, individual 
and group effectiveness.  
 
Assessment of the transferable skills is through the 
students’ individual reflective journals, the 
preparation of written reports and group 
presentations to SME clients and the success of 
the team in completing their consulting projects to 
the satisfaction of business clients and academic 
assessors. 
 
The 5 Business Consulting projects, reports 
and presentations will be used to assess: 
  

1. Ability to form and successfully operate in 
task-orientated workgroups;  

2. Ability to work with others on a specific 
business consultancy project;  

3. Ability to work with others to construct clear, 
concise and well-reasoned written and/or 
verbal arguments;  

 

 

External Reference Points 
The following reference points were used in designing the programme 

 
External Reference Points 
The following reference points were used in designing the programme: 
 

 QAA Framework for Higher Education Qualifications (2008) 
(http://www.qaa.ac.uk/en/Publications/Documents/Framework-Higher-Education-Qualifications-
08.pdf) 
 

 QAA Enterprise & Entrepreneurship Education: Guidance for UK higher education providers (2012)  

http://www.qaa.ac.uk/en/Publications/Documents/Framework-Higher-Education-Qualifications-08.pdf
http://www.qaa.ac.uk/en/Publications/Documents/Framework-Higher-Education-Qualifications-08.pdf


Masters in Entrepreneurial Consultancy & Practice  6 

(http://www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/enterprise-guidance.pdf) 

 

 QAA Masters Degree Characteristics (2010) 
http://www.qaa.ac.uk/en/Publications/Documents/Masters-degree-characteristics.pdf  
 

 QAA UK Quality Code for Higher Education Part B3 – Learning and teaching (2012) 
(http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B3.pdf) 
 

 QAA UK Quality Code Part B - Chapter B10 Managing higher education provision with others (2012) 
(http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B10.pdf) 
 

 QAA New Challenges New Solutions Quality Assurance of Placements Conference (2013) 
(www.qaa.ac.uk/en/Publications/Documents/NCNS-Placements.pdf) 
 

 How to Use Learning Outcomes and Assessment Criteria by David Gosling and Jenny Moon (2003) 
published by SEEC.  
 

 Teaching Entrepreneurship to Post-Graduates by Colin Jones (2013), published by Edward Elgar. 

 

 
Please note: This specification provides a concise summary of the main features of the programme and 
the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if 
he/she takes full advantage of the learning opportunities that are provided.  More detailed information on 
the learning outcomes, content and teaching, learning and assessment methods of each course 
unit/module can be found in the departmental or programme handbook.  The accuracy of the information 
contained in this document is reviewed annually by the University of Buckingham and may be checked 
by the Quality Assurance Agency. 
 

Programme Director(s) Name(s): 
 

Nigel Adams 

Date of Production: 
 

25 Sep 2015 

Date approved by School Learning and Teaching Committee 
 

 

Date approved by School Board of Study 
 

 

Date approved by University Learning and Teaching Committee 
 

 

Date of Annual Review: 
 

Jan 2017 

 

 
  

http://www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/enterprise-guidance.pdf
http://www.qaa.ac.uk/en/Publications/Documents/Masters-degree-characteristics.pdf
https://webmail.buckingham.ac.uk/owa/redir.aspx?C=FdUSZW2uoU6io0CQZ37oArQ3RgECftEIYlyggby_hianGdvADiTLgtCgSJjjEtQmwpLvV2SMKkE.&URL=http%3a%2f%2fwww.qaa.ac.uk%2fen%2fPublications%2fDocuments%2fquality-code-B3.pdf
http://www.qaa.ac.uk/en/Publications/Documents/quality-code-B10.pdf
http://www.qaa.ac.uk/en/Publications/Documents/NCNS-Placements.pdf
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MSc. in Entrepreneurial Consultancy & Practice 
 

Programme Structure 
 
 

 

Winter Term 

1 
Consulting for  

Level 1 Projects 
(15 Units) 

Overview of Business Functions 
(30 Units) 

 
 
 

 

Spring Term 

2 
Consulting for  

Level 2 Projects 
 (15 Units) 

Business Consultancy 
Project - Level 1 

(15 Units) 

Business Consultancy 
Project – Level 1 

(15 Units) 

 
 
 

 

Summer Term 

3 
Consulting for  

Level 3 Projects 
 (15 Units) 

Business Consultancy 
Project - Level 2 

(15 Units) 

Business Consultancy 
Project - Level 2 

(15 Units) 

 
 
 

 

Autumn Term 

4 
Business Consultancy Project - Level 3 

(45 Units) 

 
 


