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Lean Principles 
with Professor John Bicheno
5-day course, 13-17 November 2017

For more information and bookings please visit our webpage & booking portal on
http://www.buckingham.ac.uk/business/bleu/short-courses
Queries to: bleu@buckingham.ac.uk or 44+ (0)1280 820140

This classroom-based course is aimed at managers 
seeking a broad introduction to Lean. It covers a 
wide range of topics, similar to the MSc in Lean 
Enterprise but in less depth and without the hands-
on aspects. The course is one of width rather than 
depth, although some important topics will be 
explored in depth. 

The course is illustrated by cases, exercises, 
simulations, and videos.

The course is relevant for managers having little or no knowledge of Lean, in 
manufacturing or service, or practitioners requiring an update of the significant 
advances in recent years. 

The course provides a foundation for people not wishing to progress to the MSc in 
Lean at Buckingham or the MSc in Structured Innovation. 

Attendees will hear a wide range of approaches to Lean covering Principles, systems 
and tools and including aspects of Agile, Lean Startup and Design Thinking.

Successful attendees will gain a good appreciation of the many facets that constitute 
contemporary Lean Thinking. They will be able to make good judgements with 
respect to dealing with managers, operators and consultants. In particular they will 
be able to distinguish between good managers and consultants in the Lean area as 
opposed to persons with ‘pseudo’ knowledge of the area.
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For more information and bookings please visit our webpage & booking portal on
http://www.buckingham.ac.uk/business/bleu/short-courses
Queries to: bleu@buckingham.ac.uk or 44+ (0)1280 820140

• Brief History of Lean: Lessons from 
Ohno, Deming, 

• Lean Principles – original and 
revised

• Models for Lean 
• Training Within Industry (TWI) 
• 5S and Standard Work
• Visuality and Visual Management
• Intro to Systems Thinking
• The ‘Toyota DNA’
• Resource efficient or Flow efficient?
• The ‘Big Five’ for Flow (Kingman, 

Little’s Law, Critical WIP, Demand 
Pareto, Inventory Curves)

• Mapping Types
• Kata and Kaizen
• Quality and Six Sigma overview
• Mistakes and Mistake proofing
• A3 Problem Solving

Date and Time 
13 - 17 November 2017

Duration 
Monday-Thursday, 9.00-4.30
Friday, 9.00-12.30

Venue 
The Villiers Hotel
Castle Street
Buckingham
MK18 1BF

The following will be covered during the session:

Delegates will receive 2 books, included in the fee:
• The 5th (new) Edition of ‘The Lean Toolbox’ (2016)
• The Service Systems Toolbox (2014)

• Idea Management
• Lean Layout overview : Cells, Line 

balance
• Lean in Service. Hotels? Office? 

Health? Farms?
• Lean Scheduling: Building Blocks 

and tools (e.g. takt, batch 
sizing, supermarket and kanban 
calculations.)

• TOC, Heijunka, CONWIP, DDMRP, 
Hybrids

• People Aspects : The Trilogy
• Lean Leadership
• Lean accounting overview
• Measures and Policy Deployment
• Intro to Lean Design: 3P, Obeya, 

Chief Engineer
• Intro to Lean Startup, Agile, Design 

Thinking, Innovation

Price 
£1000 per person (no VAT chargeable)


