
  

Target Audience 

• Trainers and facilitators from 
companies implementing or 
contemplating implementing Lean

• Lean and Six Sigma consultants 
• Managers from Lean and Six Sigma 

‘Promotion Office’ (or similar) 
functions

• Educators and Consultants who 
use Lean Games

Delegates leave with:
A copy of the latest edition of Professor John Bicheno’s ‘Lean Games Day’ book and a set of dice.  
This will enable participants to facilitate virtually all games in the book with little or no extra items. 

  Content 
 

Although you cannot learn about Lean 
exclusively from playing games, they allow 
quick experiential learning that reading 
about Lean, or listening to a lecture cannot 
convey. Games allow players not only to 
learn about the interaction of particular 
Lean tools, but also to develop the richness 
of discussion, participation, and decision 
making that are essential requirements for 
successful Lean implementation.

Games have been an integral part of Lean Education and Training ever since Hewlett Packard made their 
‘Stockless Production’ video in 1982. Over two decades, the University of Buckingham’s Professor John 
Bicheno has been developing and refining games for all aspects of Lean and Operations Management which 
are explained in the 2nd edition of his book The Lean Games Book, which contains over 30 short games and 
variants covering a wide range of areas.

We invite you to attend our Lean Games Day, where you will have the opportunity to play some of the games 
from the book, hear tips about running games and discuss the other games published in the book, with 
facilitator Ed Clements.  All delegates will receive a copy of the new edition of the Lean Games Day book.
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For more information and bookings please visit our webpage & booking portal on: 
www.buckingham.ac.uk/business/bleu/short-courses

Queries to: email bleu@buckingham or 44+ (0)1280 820140

Duration: Registration 8.30am, Workshop start 9.00am - 4.30pm
Cost: £390 per delegate or £290.00 JB network
Venue: CRB2 - University of Buckingham, Chandos Road Building, 
Station Road, Buckingham MK18 1AL

*Please note: This is a trainer’s day and is NOT intended for people requiring an introduction to Lean

Event: Lean Games Day - 16 November 2017


