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Dust, choppers flying overhead, and mosque prayer calls, the three things that are almost always 

present in Kabul. Or have been since 2002 until now. Afghanistan is currently moving to a transition 

phase where the full control and responsibility of the country is given to the new government, and the 

international actors will take a step back. The dust and prayer calls will stay, but the foreign choppers 

will gradually disappear.  

The international aid for Afghanistan has moved quite far from the boom years of early 2010’s. As the 

“surge” of international actors and their staff has stalled and the security situation has taken a turn to 

the worse, embassy parties and NGO mingling events have given room for more confined and heavily 

result oriented work. The aim now is to cope with the possible gaps left by the withdrawing coalition 

forces and to ensure that all the frameworks and structures are in place to effectively transition the 

operations and activities currently run by internationals to the Afghan government and other local 

organizations.  

The European Union Police Mission in Afghanistan (EUPOL or EUPOL AFG) is one of these international 

organizations that will move over. EUPOL has been operational since 2007 with the aim to contribute to 

the establishment of sustainable and effective civilian policing arrangement and to support the Afghans 

in creating a trusted and effective police service that cooperates smoothly with the other judicial 

services.  Since 2007 EUPOL has been heavily involved in training and mentoring the different levels of 

the Afghan National Police (ANP), the judicial services, and the Ministry of Interior. Per the mandate 

from Brussels the mission has operated mainly on operational level and the results have been 

promising. For example in Kabul there is a fully functioning ANP staff college and a Crime Management 

College, training NCO and officer cadre and improving the professional skills of all ranks of the police 

service.  

In 2015 the EUPOL mandate will change and the focus will move towards advising at the strategic level 

and preparing the transitioning of the activities to the Afghans. The new mandate is set to end in the 

end of 2016, when the Afghans should be fully self-sustained in the field of policing and rule of law.  

While on paper the transition (EUPOL and all other organizations) seems as a rather simple procedure as 

there has been several years of work already done towards it, in practice it might not be as straight 

forward. In the next few years (or in some cases the next few weeks or months even) Afghanistan will go 

through big changes.  

When writing this Afghanistan has had a new president, Dr. Ashraf Ghani, for approximately one full 

day. This is a massive change since Hamid Karzai was in power for the last 13 years. Now after a 

tumultuous election process the powers that be have come to a “national unity government” system, 

which could or could not suit everybody’s plans. Afghan politics are very much personality and tribal 

focused and Dr. Abdullah Abdullah’s (the candidate who lost the elections) supporters in the provinces 

might now be slightly worried what will happen to the positions and perks promised for them. 

The transition to full Afghan ownership shakes also these power structures. It gives the government an 

excellent opportunity to show that they are capable of bringing peace to Afghanistan. Peace and 

reconciliation were one of the main priorities of the both presidential candidates and it is claimed to be 

also a priority of the national unity government.  



Regardless of the high hopes and great aims, the problems of Afghanistan will not disappear when the 

last ISAF flight is off the ground. Corruption, narcotics trade and general insecurity are major issues for 

the reconstruction and development of Afghanistan. Also the Taliban has increased its efforts to gain 

footholds. While the eastern regions have already experienced the return of the Taliban (and other 

insurgent groups) when they have overrun outposts and checkpoints near the Pakistani border, other 

cities have witnessed IEDs and attacks in an increasing frequency. According to some sources president 

Ghani is likely to offer the Taliban the possibility to join the new government’s negotiations with the 

different actors, but this requires that the Taliban must see the negotiations as the best option. This 

might not be the situation if the Afghan national security forces cannot counter the Taliban threat and 

bring security into Kabul and the provinces.  

With the transition EUPOL’s mentoring and training will be put into a real test. The advising done at the 

strategic level will improve the frameworks and structures required for the police services to act in an 

effective way, but the success of it all bases equally on the issues, such as anticorruption, professional 

behavior and sufficient training, that EUPOL has dealt in the last seven years. Will the ANP stay on the 

road to become a self-sufficient professional police service? The hopes are high, and there is a clear 

chance for success, but in Afghanistan things will change – a lot.  

 

 


