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Status:  
 
RESPONDING TO THE FORMAL RECOMMENDATIONS 

 
Formal Recommendation  Action Taken  Success Measure  Evidence  

Ensure that all the awards it 
makes are permitted in its 
regulations and are fully aligned 
with The framework for higher 
education qualifications in 
England, Wales and Northern 
Ireland (FHEQ) and national 
credit framework” 

     The University Regulations were revised to permit awards in addition to 
bachelor and masters degrees – to include postgraduate certificates and 
diplomas that have positively defined outcomes, not as compensation for failure 
at a higher level or default in accordance with the FHEQ and the national credit 
framework. 
 

All awards given out are 
permitted in the University 
regulations, which are in 
accordance with the FHEQ 
and national credit 
framework.  

• (005) General 
Regulations for First 
Degrees 

• (006) General 
Regulations for 
Higher Degrees 

“Review its regulations to ensure 
both that exit ('concessionary') 
awards and ordinary/pass 
degrees have learning outcomes 
in a relevant programme 
specification and that, for all 
awards, pass marks and 
classifications are comparable 
across the University and its 
collaborative partners. 

     The University Regulations were revised to make clear that exit 
(‘concessionary’) awards must have a relevant Programme Specification, with 
positively defined outcomes. The PG and UG General Regulations have been 
revised to include provision for general and subject specific diplomas and 
certificates. Guidance documents have been produced on how to develop 
programme specifications for diplomas and certificates from full degree 
programmes, including the use of module mapping.  
 
     Special Regulations for exit (‘concessionary’) awards (that already have 
learning outcomes set out in a Programme Specification) are aligned with the 
FHEQ. 
 
    Guidance for Programme Directors on producing Postgraduate and 
Undergraduate Certificates and Diplomas has been produced and incorporated 
in the programme approval procedure. 
 
 
 
 
 
 

All concessionary awards 
are permitted in the 
University regulations, 
which are in accordance 
with the FHEQ and national 
credit framework. Subject 
specific concessionary 
awards are only permitted 
when a relevant 
programme specifications 
has been produced with 
positively defined learning 
outcomes 
 
Programme directors are 
supported in the 
development of 
concessionary awards 
when designing new 
programmes.  
 
 
 
 
 
 
 

• (005) General 
Regulations for First 
Degrees 

• (006) General 
Regulations for 
Higher Degrees 

• (007a – b) Guidance 
for Programme 
Directors: 
Postgraduate and 
Undergraduate 
Certificates and 
Diplomas  

• (008) New 
Programme 
Approval Procedure 

• (009a-c) Examples 
of Special 
Regulations and 
Certificate/Diploma 
programme 
specifications. 

Complete Ongoing Planned 



Formal Recommendation  Action Taken  Success Measure  Evidence  
Review the operation of the 
programme approval process to 
ensure effective scrutiny of all 
regulatory matters including the 
authority to make the award and 
compliance with University 
regulations  

      ULTC approved the inclusion of a clause in the programme approval 
procedure requiring the Registrar’s confirmation that the award is permitted 
under University regulations, and also requiring the Registrar’s confirmation that 
any Special Regulations conform to University regulations. 
 
      The Programme Approval procedure was reviewed by ULTC to ensure that 
SLTCs scrutinise Special Regulations for all new programmes to ensure they 
comply with University Regulations.  
  
      All new programme proposers now meet with the Quality Assurance 
Manager who explicitly outlines this aspect of the procedure, reminding them 
that the Registrar is to be consulted on all regulatory matters. 
 
      The recently revised ‘Making Changes to Modules and Programmes’ 
procedure requires all programme and module directors to comment on 
compliance with regulations when making changes to provision.  
 
     A new procedure for introducing Research Programmes has been approved 
by the University Research Committee. This makes clear the requirements 
relating to University and Special Programme Regulations.  
 
      University regulations will be reviewed in 2016 to ensure compliance with the 
CMA guidance relating to terms and conditions. 

The processes for taught 
and research programme 
approval and making 
changes to programmes 
and modules provide 
scrutiny of proposals in 
respect of University and 
Special Programme 
regulations.  
 
Programme directors are 
briefed during the 
development of new 
programmes about 
regulatory matters.  

• (008) New 
Programme and 
Module Approval 
Procedure 

• (010) Making 
Changes to 
Programmes and 
Modules Approval 
Procedure 

• (011) Research 
Programmes 
Approval Procedure 

• (113xvii and 114d – 
min 327) (114d – 
min 330.1) 
ULTC/SLTC Minutes 
showing discussing 
of regulatory matters 

• (012) Example of 
Special Regulations 
of a new taught and 
research programme 

• 013a –b) Example of 
a change to a 
programme/module 
within Making 
Changes procedure 

Adopt a consistent process for 
annual due diligence on 
collaborative partnerships  

     The procedure for annual financial due diligence of collaborative partners has 
been in operation since January 2013 and is published in the Collaborations 
Handbook. It has since been updated to include the monitoring of partners 
relationships with third parties and commercial organisations. 
 
     The process is being updated to reflect the use of annual due diligence at the 
point of contract signing, not just admittance of students. It is also being updated 
to monitor any conflicts of interest. 
 
 
 
 
 
 
 
 

The annual due diligence of 
partners provides the 
University with a 
comprehensive assurance 
of the capacity of the 
University’s collaborative 
partners to fulfil their 
designated role in the 
agreement.  
 
Due diligence provides a 
process whereby 
academic, financial, legal 
and reputational risks can 
be identified. 

• (014a – b) Annual 
Due Diligence 
Procedure and 
Template 

• (014c) Example of 
complete Annual 
Due Diligence 

 



Formal Recommendation  Action Taken  Success Measure  Evidence  
Develop a systematic approach 
to monitoring and evaluating 
enhancements to students' 
learning opportunities 

      ULTC reviewed its terms of reference to ensure enhancement activities 
are overseen at strategic level and monitored more systematically.  
 
      SLTCs now have a standing agenda item on good practice and this is 
reported up to ULTC via the Good Practice Library and then back down 
through SLTC Chairs to Schools. A staff guide to good practice has been 
developed to support the identification of initiatives.  
 
      Schools of Study analyse the NSS results for enhancements, by 
reviewing where, if scores are high, what the reasons are for this, and 
where scores require improvement, what action will be taken. ULTC 
discusses themes emerging institutionally from the NSS results and action 
required.  
 
      ULTC discussed a quality assurance approach to enhancement in 2014. 
This outlined what systems were in place for gathering and sharing good 
practice, and how effective those systems were at gathering and sharing 
good practice, and enhancing student learning opportunities. It identified 
where improvements in processes could be made. The UK Quality Code 
has also been used to plan and develop QA processes and set action plans 
for improvement in these processes.  
 
      Examples of how the University has taken a strategic approach to the 
enhancement of student learning opportunities include: 

1. The development of the Foundation and Academic Skills 
Department (driven by ULTC and Senate) 

2. The development of eVision (operationally driven by the eVision 
Working Party and the Registrar) 

3. The ongoing review of student performance and the number of 
Good Honours degrees (driven at institutional level) 
 

     The development of a new strategic plan in 2016 will offer the 
opportunity for the University to take a more strategic approach to 
enhancement. ULTC have endorsed a proposal for a University wide 
learning and teaching strategy to support the enhancement agenda.   

Deliberate steps are 
taken at strategic level 
to improve the quality of 
students learning 
opportunities.   
 
QA processes support 
the identification and 
sharing of good practice, 
and the use of outcomes 
for enhancement.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• (015) ULTC terms of 
reference 

• SLTC (113 vii, xxii, xxix, xxv, 
xxxiii, v, iii), and ULTC 
minutes (114 a – d; h) 
discussing good practice, 
NSS results and 
enhancement 

• (016) Good Practice Library 
• (016) Good Practice Guide 

for Staff 
• (017a – c) NSS Results 

Responses from Schools 
2014 and 2015 

• (018) Strategic Approach to 
Enhancement – 2014 paper 

• (019a – j) eVision Working 
Party minutes and reports to 
ULTC in progress 

• (020) Use of Data for Quality 
Monitoring paper and ULTC 
discussion (114i, min 412) 

• (021a – f) School of Study 
Action Plans/Reports on 
improving student 
performance 

 

 
 

 
 
 
 
 



CONTINUING TO DEVELOP THE AFFIRMATIONS 
 

Affirmation  Continuing to Develop Affirmation  Evidence  
The activity being 
undertaken to review 
assessment mechanisms 
and the ways in which they 
can better assess the 
achievement of all learning 
outcomes  

      The design of programme specifications was reviewed and a new template introduced in 2013 that shows 
more explicitly how the chosen assessment mechanisms demonstrate achievement of the learning outcomes. 
 
     Module maps and assessment matrices were introduced for all new programmes in 2014. These demonstrate 
during the programme design process how individual modules contribute towards programme learning 
outcomes, and how a variety of different assessment mechanisms are used across programmes.  
 
     SLTCs were provided with additional guidance on reviewing assessment mechanisms plus references to 
external reference points to support them in this process. ULTC and School minutes, plus annual module and 
programme reviews provide evidence of the consideration of assessment mechanisms and decisions where 
changes are made. 
 
     The programme approval procedure now includes specific guidance on designing assessment, including the 
external reference points to use. 
 
     The guidance notes in the revisions to the annual monitoring procedure provides useful reference points and 
advice about reviewing assessment methods. Training sessions on annual monitoring will make explicit 
reference to the linkage between assessment methods and learning outcomes.  
 
      ULTC will be reviewing the outcomes of annual monitoring to identify the extent to which changes have 
resulted in a broader range of assessment mechanisms.  
 
     All assessment methods for undergraduate programmes are now recorded in the eVision system. Institutional 
reporting to ULTC from eVision will provide strategic oversight of the type and breadth of assessment 
mechanisms, and their impact on student performance.  
 
      Improved granularity of data for annual monitoring through the use of Data Dashboards will support 
programme directors in evaluating the effectiveness of assessment mechanisms in supporting the achievement 
of students over time.  

• (022) Programme 
specification templates; 
plus examples in use 
(023a)  

• Module map and 
assessment matrix 
templates plus examples 
in use (024a – d) 

• SLTC guidance on 
assessment mechanisms 
plus examples from 
minutes (025) (113) 

• Examples from annual 
monitoring (060) (061) 

• (008) New Programme 
and Module Approval 
Procedure  

• (026) Annual Monitoring 
Procedure – revised 2015  

• (020) Use of Data for 
Quality Monitoring paper  

• (027a – b) Data 
Dashboard (draft) 

The work to make external 
examiner reports available 
to students 

      The External Examiners’ report template was revised to ensure External Examiners’ are aware that their 
reports are being made available to students. External examiners are also made aware of this as part of their 
induction. 
 
     External Examiners reports are published on the Intranet for students to access 
 
     Programme Handbooks are being reviewed to ascertain the amount of information provided to students about 
the assessment process, including the role of external examiners.  
 
 

• (028) External Examiner 
Report Template 

• (029) External Examiners 
Induction Programme 

• (030) Wording for 
students viewing Intranet 
Reports 

The development and 
implementation of an 
Integrated Information 

     The functionality of the eVision system is continuing to be developed (see supporting evidence for current 
progress). A  number of initiatives are planned to support the University’s efforts to: 

• Use the data eVision will provide for quality monitoring processes 

• 019a – j) eVision 
Working Party Minutes 



System  • Develop the system to both provide, and identify, improvement in student learning opportunities 
 
The implementation of the system is overseen by the Head of IT Services, and the eVision Working Party, led by 
the Registrar and Registry Manager.  

• (020) Use of Data for 
Quality Monitoring paper 

The updating of the 
undergraduate appeals 
process in line with the 
QAA Code of practice for 
the assurance of academic 
quality and standards in 
higher education  and the 
proposed use of the 
Integrated Information 
System to enable more 
systematic reporting of 
students' complaints and 
appeals 

     The University Appeals and Complaints procedures have been revised in accordance with Chapter B9 of the 
UK Quality Code.  
 
      All appeals are reported to Senate 
 
      Appeals are reported to Examination Senate. The use of e:Vision to report complaints more systematically is 
under consideration  
  

• (031a – d) Appeals and 
Complaints procedures 

• (032a – b) Reports to 
Senate of Appeals  

The enhancement of the 
Careers Service to meet 
the needs of both home 
and international students  

     A significant review of the types of services available and methods of delivery commenced towards the end of 
2015. The supporting ‘Summary of Careers Service 2016’ provides further detail. 
 

• (033) Matrix Report  
• (034) Summary of 

Careers Service 2016 

The finalisation of the 
collaborative provision 
handbook to ensure its 
completeness, consistency 
and accuracy 

      The Collaborations Handbook was completed in 2012 and approved by Senate. It is a live document, and its 
development and review is overseen by UCC.  

• (035) Collaborations 
Handbook 

• (036) UCC report on 
changes to the 
Collaborations 
Handbook 

The development and 
publication of the Student 
Charter by early 2013  

     The Student Charter was published in 2013, after development with staff and students and approval by 
Senate. Posters and booklets were printed and distributed to School and departments publicising the Student 
Charter. The New Student Welcome Handbook also includes a copy of the Charter. A webpage on the University 
website shows the Charter, with hyperlinks to the services and policies referenced within it.  
 
      The Student Charter will be reviewed in 2016  

• (037a – b) The Student 
Charter 

• (038) Webpage 
showing Student 
Charter 

 
 
 
 
 
 
 
 
 



 
HOW WE CAPITALISE ON THE GOOD PRACTICE IDENTIFIED I N THE REPORT 

 
Good Practice  Commentary  Evidence  
The tutorial system for 
undergraduate students, 
which is an effective 
university-wide mechanism 
for providing a high quality 
student learning experience. 

      The University continues to maintain the current tutorial system, keeping numbers to a maximum of 8 students.  
 
       The introduction of eVision will further assist the University in monitoring the system as it will provide central 
oversight of class sizes.  
 
     The NSS comments continue to reflect a high level of satisfaction with the tutorial system each year.  
 

• (020) Use of 
Data for Quality 
Monitoring 
paper  

• (096i) NSS 
comments - 
tutorials 

The culture of personal 
attention and responsiveness 
to students across the 
University, reflected in the 
personal tutor system, 
student support, the 
accessibility of academic staff 
at all levels and the rapid 
feedback on assessed work  

      The University continues to encourage staff to maintain their commitment to personal attention and responsiveness 
to students. 
 
     The University consistently comes top or near top in the NSS each year for Academic Support and Organisation and 
Management. Schools continue to examine their subject level results to identify where improvements can be made in 
these areas.  
 
     The University also continues to perform highly on the Feedback and Assessment section of the NSS, especially with 
regards to work being returned promptly. The University will continue to ensure that assessed work is returned within two 
weeks. This is monitored through the NSS results and through termly module feedback surveys.  
 
      The University is currently focusing on the quality of feedback provided to students as this has been identified as an 
area for improvement.  
 
      The Personal Tutor System remains a core part of the support provided to students and the Code of Practice was 
revised in 2014.  
 
      eVision provides academic staff with an easily accessible list of their personal tutees; and students are made aware 
of their Personal Tutor at registration.  
 
     The University is due to review the Personal Tutors’ Code and arrangements for Personal Tutor system during 2016. 
The Code will also be made more accessible to students.  
 
     The student support department continues to monitor that the needs of students with a particular learning difficulty, or 
special needs arising from a disability are catered for.  
 
      The performance of students with additional needs can be tracked against their class average on eVision, and this 
facility will be available to all academic staff (one eVision is rolled out).  
 
       The Equality and Diversity Committee has institutional oversight of the University’s compliance with the Equality Act 
and for monitoring and reviewing policies and procedures for students with a disability. It is also responsible for ensuring 
compliance with the University’s Equality and Diversity Policy. 

• (094) (095) 
NSS results 

• (114h, min 391) 
ULTC minutes 
discussing NSS 
results and 
feedback on 
assessed work 
– November 
2016 

• (039) Personal 
Tutors Code of 
Practice 

• (020) Use of 
Data for Quality 
Monitoring 
paper 

 



The arrangements for the 
supervision of postgraduate 
research students, which 
involve a personal tutor in 
addition to two supervisors. 

     The Research Committee continues to oversee the arrangements for the supervision of postgraduate research 
students. A new progress report template was introduced in 2014 to support the committee in identifying that first and 
second supervisors and personal tutors are in place. The new programme approval procedure for Research 
Programmes makes clear that the arrangements for supervision, including the allocation of personal tutors, should be 
outlined in proposals.  
 
     The University continues to hold annual workshops for postgraduate research supervisors to support them in their 
role and monitors the staff who have taken part in this training.  

• (040) Progress 
Report 
Template 
Example 

• (041a – b) 
Supervisor 
Workshop 
Training 
session 2015 
Programme 
and Attendees 



 


