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Industry review
  

fleeteye is a forum for fleet operators. It provides a quick and easy way to provide feedback on the products and services used by fleet operators to run their 
fleet. Many of the UK’s leading leasing companies are partners of fleeteye and by being part of this initiative they are showing their commitment to 
understanding the needs of fleet operators and implementing improvement strategies on the services they provide. (visit www.fleeteye.net) 

The fleeteye industry review is based on a quarterly survey of fleet operators which measures their practices and references attitudes and opinions on a wide 
range of issues:- 

• fleet profiles and policies 
• the current economic and fleet environment 

• factors influencing supplier and vehicle choice and 
• Predictions about vehicle requirements and influences. 

This document contains a summary of the survey and analysis of the results provided by Professor Peter N C Cooke, Professor of Automotive Management at the 
University of Buckingham. 

 

Introduction 

While we are told the economic recovery is upon us in the United Kingdom 
and it will create a multitude of jobs over the next couple of years, to many 
individuals and companies the short term concern is the Comprehensive 
Spending Review and its potential fallout. The planned loss, over the next 
four years, of half a million civil servants and local authority cuts plus a 
significant number of private sector jobs which service the public sector is 
surely putting a wet blanket on any green shoots of recovery or at least the 
pace at which recovery might emerge. 

Without wishing to get into the politics of the situation, the Coalition 
appears to be targeting many controversial issues which previous 
governments have put in the ‘too difficult’ file. While those issues may be 
necessary and offer longer term economic benefits, they are pretty 
draconian, often with negative short term implications. The expectation is 
that implementing them early in life of a fixed term parliament any 
unpleasant memories should have worn off by the next visit to the ballot 
box. 

Similarly, given that the United Kingdom is but a cog in a global economy, 
results anticipated at the time of the survey, but now confirmed, mid term 

elections in the United States will surely put a dampener on business plans 
for the next few months. The Republicans with their big majority in the 
House of Representatives and facing a Democrat president must sort out 
their relationships to decide whether US party politics are more important 
than the global economy.  

QE2, not a ship but a second round of Quantitative Easing of eye watering 
proportions in the United States indicate how slow economic recovery has 
been. 

Europe too is showing signs of different growth rates. In Germany 
unemployment is well down. However the PIG states – Portugal, Italy and 
Greece – are showing worrying financial problems which in turn are putting 
the euro under strain. 

The Far East, particularly China and India, continue to power ahead with 
growth at or near double digit year over year.  

Why this global review? The UK is, as already noted, a cog in a global 
economy and what happens elsewhere influences business and business 
expectations here. It is indeed a truism that ‘no man is an island’. 
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Perhaps from the fleet industry viewpoint the most important overall 
judgement is that shown in the small table below which presents anticipated 
fleet size changes. 

37%

49%

15%12%

81%

8%8%

88%

4%

Increase No change Decrease

Cars

LCvs

HGVs

Fleet size changes - anticipated in next 6 months

 
The fleet outlook chart suggests that some 28% of respondents anticipate a 
growth in demand for company cars over the next twelve months compared 
with 23% expecting a decrease and 49% anticipate fleet size holding. 

The LCV picture presented here is also interesting in that it suggests some 
12% respondents anticipate growth while 15% anticipate a reduction. Given 
that organisations are anticipated to be recovering from recession, does this 
indicate more effective use of assets – or a significant growth n the use of 
daily rental?  

In summary, just as the global economy is patchy and difficult to read, so 
there are a lot of conflicting pressures on business but the ethos is to 
manage all aspects of costs and hunker down – that attitude knocks through 
to the business car industry too which, in turn is showing in future sales 
forecasts. 

Several of the responses to the quarterly fleeteye survey reflect this 
discomfort in the industry. In the introduction to the last fleeteye review I 
noted there is nothing business dislikes more than uncertainty. While the 
causes of that uncertainty may have moved forward from the concept of the 

Comprehensive Spending Review, we are now moving into the even more 
unnerving period of predicting where and how the axe will fall.  

The global uncertainty and the national uncertainty may not be good 
bedfellows for industry. 

 

Car Allocation & Manufacturer Choice 

There is a long held mantra among senior executives with an eye to the 
future ‘never waste a good recession’ – that might well be applied to 
company cars as well. It links to a second equally important mantra  – ‘plan 
your fleet for future business not what it was before the recession’. It is all 
too easy simply to replace like with like; but are you, in reality, replacing 
the present fleet which,  one assumes, supported pre recession business – or 
are you grasping the nettle and putting together a fleet to support the next 
round of post-recession business? The latter approach may mean ruffling 
feathers, depriving some long term company car recipients of products and 
providing other with units to fulfil changed job functions. 

The chart below shows the responses to ‘policies on limits of model or 
manufacturer in allocating cars to employees’ – the basic building block of 
the fleet. 

8%
4%

48%

55%

43%
39%

Manufacturer Choice Model Choice

Single

Limited range

Any

Policy on limits on model or manufacturer in allocating a 
car to an employee
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Responses are again quite difficult to interpret. There has been a drop from 
12% responses to 8% responses in terms of ‘single manufacturer choice’ for 
respondents between the current quarter and the previous one. Equally, 
there has been a growth in ‘limited range’ from 43% respondents to 48% 
respondents while ‘any’ has moved from 45% to 43% respondents. 

Small changes – say 2% points or less – could be put down to sampling but 
anything greater may justify comment. The responses shown here would 
suggest a gradual refocusing of manufacturer choice to offer a tighter range 
of models available. 

That in turn might indicate a degree of fleet restructuring to bring a 
previously wider range of manufacturer choices into a tighter hierarchy to 
take advantage of any special deals or indeed contract hire offers available – 
quite simply ‘cost management’ 

The second chart – model choice – also suggests a tightening of fleet choice 
with ‘single model’ falling from 7% to 4%, while the ‘limited range’ has 
moved from 50% to 55% - quite a significant move. ‘Any choice’ has also 
slipped from 42% to 39%.   

Again this might reinforce the idea that fleet operators are beginning to 
refashion their activities.  The challenge will perhaps come in the next 
quarter’s responses when we should begin to see the impact of fleet 
operators’ budgeting exercises for 2011 starting to come through the 
system. Will those respondents continue the steady change to update their 
fleets or will those necessary changes prove to be ‘too much hassle’ – and 
abandon the changes and focus on other issues? 

 

Criteria for Employee Vehicle Choice 

Once again there have been a number of small but potentially strategic 
changes registering in the issues associated with employee choice of a 
company car. 

‘Fitness for purpose’ has become increasingly important criteria for vehicle 
choice – is the car chosen totally for the users’ specific driving conditions 
and work patterns? It might, for instance, in a metropolitan setting include 
automatic transmission. Equally, diesel might be a criteria because of 

predicted annual mileage – or there may be a need for an estate car with a 
flat platform so the user can heave things in and out without straining their 
backs or damaging either car or product in the process. 

The chart suggests that ‘fitness for purpose’ has moved from 56% 
respondents last quarter up to 64% in the current survey. The strategic 
implication might be that, as noted above, fleet operators are moving away 
from survival mode into a restructuring and rationalising mode, looking to 
pitch the fleet against driver requirements rather than merely providing 
mobility. 

64%

55%

45%

22%

21%

18%

15%

12%

3%

Fitness for purpose

CO2 emissions limit

Maximum monthly
rental

Vehicle cost per
mile

Safety features

Brand image

Maximum engine
capacity

No criteria used

A car from the EU

Criteria used/set for an employee's choice of  car
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Since the last survey, ‘fitness for purpose’ has moved into the top slot and 
has replaced ‘CO2 emissions limit’.  This is an interesting topic in that the 
most recent surveys of new car sales in the UK suggest CO2 emissions are 
improving quite significantly – but if one reads further into the numbers, 
that is at least in part due to a downsizing of fleet cars within the overall 
mix of cars being acquired. However, it is pleasing to note that it is 
changing for the better. The 2% points change from the previous survey I 
would consider to be within the bounds of sampling error. Watch this space 
next time – a trend cannot be drawn with two points! 

‘Maximum monthly rental’ – the third criteria in employee vehicle choice 
has again moved by 2% points so one might well assume there have been 
minimal changes since the previous survey. The survey does not indicate 
whether these figures are expected to be increased or decreased in future – 
any changes would be most likely under this heading at the start of a new 
financial year. 

Vehicle cost per mile – the next criteria rates as important for 22% of 
respondents; one might be surprised at this level of response. Mileage 
charge is complex and is in partly associated with absolute mileages and 
part with actual costs – and how they might be reduced. Certainly, given 
some of the management tools available to the leasing and fleet 
management companies, it is an area where one might look to future 
changes. 

‘Safety features’ has taken a drubbing in the new survey compared with 
quarter two in that they have dropped from 26% responses to 21% responses. 
Such a change might suggest the manufacturers are assumed to fit every 
possible necessary safety feature to the cars – or the survey results are 
simply an abnormality. If the change continues over the next quarters, it 
may justify further investigation.  

The remaining criteria appear to have held pretty steady over the last 
couple of quarters within sampling error margins. 

In summary, one might conclude that the criteria associated with employee 
choice of car are responding to more focus on fitness for purpose and, based 
on the earlier notes, that could in turn be reflected in organisations looking 
to update their fleets for their new business patterns post recession. 

Once again, the start of the new financial year may herald wider changes in 
employee’s choice of car – but that may take two quarters to be reflected in 
our figures. 

 

Fuel Types 

A comparison of fuel types with the previous quarter suggests there has 
been ‘no significant change’ since the last survey. While models and vehicle 
specifications can be changed, the majority of cars are available with both 
petrol and diesel options – the patterns appear to be pretty well set. There 
has been a slight increase in diesel options. 

89%

51%

24%

11%

4%

3%

Diesel

Petrol

Hybrid

No restrictions

LPG

Electric

Fuel types seen on fleet

 
Despite the feeding frenzy in terms of hybrids, LPG and electric cars, these 
figures have remained remarkably steady across the period. While one might 
expect some increase in hybrids, even just to help build the company’s 
green image, the vehicles are still relatively expensive and residual values 
may not have completely settled yet. Hybrids have operating ranges in line 
with straight hydrocarbon powered units, there is still some restriction in 
the range of models available. 
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Electric cars remain a tiny minority. Certainly there are acquisition grants 
available from the beginning of next year but the question has to be asked 
‘are the products right for fleet use yet?’ Subsidised units are necessary to 
create the opportunity to develop mass mileage operational experience, but 
by the time those units have finished their initial fleet lives, the next 
generation of batteries will be available – and they may offer a completely 
different scenario. 

Despite the industry hype, I still feel introduction of electric cars will be a 
slow burn process. As one senior fleet manager remarked, ‘it’s fine for the 
chairman to have one to drive from Chelsea to the office, but it’s a different 
matter for a service engineer to be dispatched a hundred miles for an urgent 
repair’. 

Electric cars will have their place on fleets – but those places will need to be 
carefully analysed to tie in with mileage capability and charging availability.   
 

Vehicle Acquisition Methods 

While the survey indicated contract hire as a means of providing company 
cars may have peaked in the first quarter of 2010, the rate for essential 
vehicle users has held up well at 59% of respondents organisations. The 
slight slippage may be due to organisations having more financial flexibility 
as the recession has lifted and cash flow conservation has not been quite so 
critical in recent quarters. 

One interesting figure on the chart, and I have commented on it before, is 
the relatively low take of contract hire on non essential vehicles. While 
there may be logical and even tax issues concerned, one might ask the 
question ‘are the leasing companies doing everything they can to promote 
this segment business?’ Do they have the right product in terms of 
comprehensiveness and of course mileage? 

Outright purchase has slipped by some 5%age points compared with the last 
survey – that appears to be part on a long downward trend. At this stage it 
may be difficult to offer a rational reason, but its could be that 
organisations are seeking to conserve capital; however, in the case of non 
essential users, the figures appear to be fairly constant. 

59%

35%

27%

26%

23%

23%

15%

12%

6%

5%

3%

2%

26%

17%

33%

32%

33%

5%

5%

6%

6%

3%

3%

0%

Contract hire

Outright purchase

Paying mileage allowance

Cash for cars

Ad hoc hiring

Fleet managed

Finance lease

Hire purchase

Salary sacrifice

Personal contract hire

Personal lease plans

Structured Car Ownership Scheme (ECOS)
Essential users

Non-essential users

Business vehicle acquisition / provision methods

 
‘Mileage allowances’ have held up well between the current quarter and the 
last; however, just how long this might continue in the light of managing a 
grey fleet and the associated health and safety issues which may come into 
play. 

Further down the list, ‘ad hoc hiring’ appears to be making a slow recovery, 
although in the past it has been higher. It is my firm opinion that ad hoc 
hiring is likely to take a much greater proportion of business in the future. 
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We can see from the chart here that it is more prevalent among occasional 
users than essential car users. One might look for a change in terms away 
from ‘ad hoc’ to ‘planned or daily rental contract provision’. There are 
massive advantages to be gained through properly planned and disciplined 
daily rental arrangements – financial, fitness for purpose and health and 
safety. 

Analysis of the short term responses shown in the table is that the average 
fleet operation uses 2.25 alternative provision methods for its essential user 
cars, although the figure is somewhat lower for non essential users. The 
message from any such overview is that ‘alternative methods of provision 
are alive and well’. The conclusion must however be that the business needs 
to keep alternative methods of provision under constant scrutiny not just 
annually but across the year as well. 

 

Criteria for Choice of Leasing Company 

‘Value for money’ continues to grow as the most important factor in 
choosing a leasing provider. It now sits at some 70% points – quite frankly ‘if 
nor value for money – then forget the prospect’. 

The second issue which is growing is ‘account management’. A lessor is 
expected to provide a good service; to manage the mechanical issues of the 
vehicles – yet account management is still rising in terms of importance 
because of its perceived wider envelope. Perhaps that wider envelope can 
be pulled together with other account management style issues – all of 
which appear to be rising in importance; they include – day to day support, 
meeting customer needs, levels of communication and invoicing. 

The message is a clear one ‘we are buying a business mobility service 
package which includes a range of issues’ – and those topics are becoming 
more important. 

While the overall value for money philosophy continues to grow in 
importance, that total commitment and relationship with the customer is 
growing too. Given some cost cutting exercises being undertaken by leasing 
companies, maybe short term headcount reduction by leasing companies at 
the customer interface is not a good idea. 

70%

40%

29%

28%

27%

23%

20%

16%

15%

9%

5%

3%

Value for money

Account management

Support in day to day management of
fleet

Delivering against agreements

Products and services meeting your needs

Vehicle order & delivery process

Level of communication

Overall driver satisfaction

End of contract process

Invoicing

Quality of reports and data provided

Brand Image

Most important factors in choosing a leasing provider

 
Fleet customers may be professionals but they expect to be kept up to date 
and to have their corporate hands held by their service provider. 

The smaller charts provided as part of the analysis do suggest that there has 
been some deterioration overall in terms of quality of support – a caveat to 
service providers. 

How are your relationships developing?   
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Transport & Fleet Issues Considered Important & Planned Actions 

It is interesting to note how ‘Duty of Care’ has, in this category been 
slipping steadily in recent quarters although it is still the most important 
concern. Maybe companies are getting the hang of it, but it is still critically 
important. 

Is this Important?

65%

61%

56%

48%

44%

43%

41%

39%

27%

17%

17%

Risk management / Duty of care

Use of mobile phone

Corporate manslaughter legislation

Environmental issues

Driver training

CO2 linked taxation

Fuel cards

Cost management

Private cars on business (inc. ECOS)

Road tolls / congestion charging

Telematics

% Respondents

Transport and fleet issues being considered / implemented on fleets

 

 

 
Use of mobile phones continues to hold a dominant position in any review, it 
is a dismissible offence in a growing number of organisation despite the 
steady growth in hands free systems. Whatever the logic of remote and 
hands free systems, use of a mobile phone while driving must, in the best 
regulated organisations, still be considered irresponsible. 

Corporate manslaughter legislation is becoming better understood; it is 
certainly slipping steadily in terms of issues and actions being taken. Could 
this be because there has not been a high profile case. Any such 
complacency can quickly be dissolved by a look on various government 
websites which show recent cases – and their outcomes. 

‘Environmental issues’ as a topic appear to have slipped in this classification 
although elsewhere they have held up. One has to ask whether 
‘environmental concerns are regarded as luxuries and can be dispensed with 
during periods of economic downturn.    
 

Fleet Outlook 

Outlook with regard to the future of business and the fleet is a very 
subjective judgement at the best of times and with the current economic 
uncertainty running from Quantitative Easing in North America to concerns 
issued by the Bank of England anybody’s guess is as good as the next persons 
– but a consensus of a range of opinions is of interest. 

The chart below suggests the economy could be hauling itself out of the 
mire. The ‘deteriorate significantly’ category has improved by two 
percentage points and ‘deteriorate slightly’ has improved by ten percentage 
points – a massive improvement indeed.  

Perhaps the most important measure is the ‘improve slightly’ which has 
moved from 46% to 61% - is that a vote of confidence or as cry of ‘enough’? 
Either way, it is a significant improvement which is born out by the other 
issues raised on the way through this analysis, 
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While the responses were gathered at about the time of the announcements 
of the Comprehensive Spending Review, the overall expectations were 
known in advance; this analysis would suggest overall that the respondents 
anticipate it may lead to further improvements. 

 

Significance of Factors Influencing Fleet Management Decisions 

The two charts below, ‘significance now and significance in twelve months’ 
provide an interesting snapshot to corroborate the previous pieces of 
analysis.  

The most interesting change is on the top line of the two charts – the 
‘change in the relative rating of fleet running costs’. While short term they 
have grown from 8.1 to 8.5 in the past twelve months, over the next year 

they are expected to rise to 8.8; the 
message is that organisations expect to 
be under even greater cost pressure in 
future than they are today – is that 
possible? 

The other issues covered in the two 
charts suggest pressures on the fleet 
are likely to be the same or very similar 
in the next twelve months as they are 
today. Some might claim this is a case 
of ‘steady as she goes’. Will that still 
be the case in a year’s time? Does that 
suggest a continuing poor economic and 
competitive situation – does it have 
budget planning implications?    

NOW IN 12 MONTHS
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Significance of factors influencing fleet management decisions
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Predictions about the UK economy in next 12 months
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Some Initial Conclusions 

It would be nice to be able to say the fleet industry is in rude good health. 
That’s going a step too far. Better to claim it’s coping with the changing 
business situation having pulled through the worst of the recession. 

The real challenge looking ahead will be to take company car and 
commercial vehicles forward with the organisation as it seeks to restructure 
the fleet to focus on future rather than historic requirements. It is all too 
easy to focus on the past – the UK’s Ministry of Defence is still regarded by 
some as planning to fight a war on the North European Plain rather than an 
asymmetrical war with no easily definable battle front. 

Maybe a watchword for the next year is that many an organisation will 
emerge from recession with a very different business model, product and 
service offering and customer base compared with when it entered the 
recession.     

Is the current fleet and the planned fleet, your fleet, in a state that it will 
be able to support the organisation as it develops? 

Good luck! 

 

Professor Peter N C Cooke 

Professor of Automotive Management 

University of Buckingham                                                   November 2010 

 

 

 

 

Disclaimer:- The views expressed in this report are the views of the author 
and do not necessarily reflect the views or policies of Experteye or The 
University of Buckingham. Neither Experteye nor University of Buckingham 
guarantee the accuracy of the data included in this report and accept no 
responsibility for any consequence of their use. 


