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Industry review
  

fleeteye is a forum for fleet operators. It provides a quick and easy way to provide feedback on the products and services used by fleet operators to run their 
fleet. Many of the UK’s leading leasing companies are partners of fleeteye and by being part of this initiative they are showing their commitment to 
understanding the needs of fleet operators and implementing improvement strategies on the services they provide. (visit www.fleeteye.net) 

The fleeteye industry review is based on a quarterly survey of fleet operators which measures their practices and references attitudes and opinions on a wide 
range of issues:- 

• fleet profiles and policies 
• the current economic and fleet environment 

• factors influencing supplier and vehicle choice and 
• Predictions about vehicle requirements and influences. 

This document contains a summary of the survey and analysis of the results provided by Professor Peter N C Cooke, Professor of Automotive Management at the 
University of Buckingham. 

 

Introduction 

The first quarter 2010 fleeteye is a paradoxical review. There are two, 
maybe three critical concerns with every company. First, there is the 
economic recovery – or maybe the early green shoots of that recovery 
depending on where the individual business sits in the food chain. Second 
there is the individual organisation’s response to those pale shoots of 
recovery – act now or hold off until it’s for real but at the risk of being left 
behind?  

Third is the general election. When history comes to be written the Spring 
Election of 2010 may well come to be known as the ‘no public policy on cost 
cutting election’. Only one party knows the real extent of the economic 
disaster and nobody is willing to spell out the potential real impact of the 
austerity moves until they have their feet firmly in Downing Street. To mix 
the metaphors, ‘there is a very large elephant in a very small room’  It’s 
rather like jiggling a loose tooth – we all know it has to come out but we are 
all too scared to say so in case we upset an electorate asking for honesty. It 
a short term picture, but when one looks closely at the responses to the 
fleeteye survey one can almost feel those issues as respondents ticked the 
boxes. 

 

One wag has suggested that the ‘trial by television’ might just as well have 
been followed by a ‘Strictly Come Dancing’ poll voting on the three 
alternative leaders with their celebrity spin doctors. It would save the cost 
of a general election and at 50p a vote it could help cut the budget deficit. 

Business dislikes nothing more than uncertainty and, during April when this 
review is written, that is exactly what the economy is facing. Given such 
uncertainty, a survey like the current fleeteye exercise comes into its own 
as it gives readers an opportunity to see how other players are treating 
essentially the same issues with which they have to deal. While the ‘wisdom 
of the multitude’ is not always right, it provides a starting point for any 
decisions and a baseline against which to justify rational deviation.  

Enough of the external issues beyond the control of fleets; what are the 
messages emerging from the fleeteye Survey? The survey this time is based 
on the analysis of 270 fleets. 
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Car Allocation and Manufacturer Choice 

The ‘Policy on limits of choice’ charts illustrate a fair degree of tightening 
of choice; maybe because cars are now being replaced after a time of 
famine – but either way there is a tightening of focus. In the first chart – 
manufacturer choice - there has been a significant reorientation.  ‘Any 
choice’ has moved in the sample from 31% to 40% of respondents while 
‘Limited choice’ has dropped from 61% to 45% of respondents. By any 
reading that is a significant switch. 

However, the dynamics of the first chart are reflected in the second chart – 
model choice – whereby there has been a drop from 62% to 51% in terms of 
limited choice while ‘any’ has jumped from 28% to 39%.  

The significance of these changes might be summarised as ‘bargains are to 
be had in the marketplace – let’s seek them out’. Equally, there is probably 
no such thing as a ‘bad product’ in the marketplace so seek out best value 
for money and be flexible id the message..  

Given the changes in personal taxation, it’s necessary to enable the 
employee to make the best choice from their own personal financial 
viewpoint. This will be an issue to watch closely after the general election 
when whoever wins introduces their austerity and revised tax measures. 
Company cars are such an easy target.  

Criteria for Employee Vehicle Choice 

Perhaps the most interesting change since the last survey is that the most 
highly rated issue CO2 limits have, as forecast in previous surveys moved 
into pole position at 59% versus 52% in the previous report. It has knocked 
‘Fitness for Purpose’ off the top spot; that has dropped from 58% to 52% 
responses as being a criteria in model choice. Could the climate model 
finally be getting through? 

Policy on limits on model or manufacturer in allocating a car to an 
employee 

Criteria used/set for an employee’s choice of car
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Maximum vehicle rental has held its own within margin of error but ‘safety 
features’ have dropped from 34% to 24% as being a criteria. That is an 
interesting drop – perhaps driven by expectations that manufacturers will do 
what is necessary but perhaps running counter to the messages regarding 
Toyota which may have heightened awareness during the review period. It 
will be interesting to see if this drop is temporary or an ongoing 
phenomenon. Is safety as issue which takes lower priority during recession 
and recovery? 
The next two criteria – cost per mile; maximum engine capacity – have also 
slipped since the last survey. Again, this might be difficult to rationalise in 
the modern cost conscious fleet – or could it be that relatively few units 
were being replaced and the key decisions were not required?  Again, we 
need to see the results of the next survey to form a clear opinion. 

The trends shown by the fleeteye would suggest that employees are having 
an increased choice of manufacturer and model – what we do not know from 
the analysis is whether the prices of those units are being squeezed. Some 
44% already set a criteria of maximum monthly rental. What qualitative 
criteria might gradually creep in to curb choice?  

 

Fuel Types 

Compared with the previous survey, the shortest comment regarding fuel 
type is ‘no change’ within experimental error. As previously, the preferred 
fuel type is diesel with some 86% of fleets having at least some, if not the 
bulk of diesels, compared with 53% having petrol powered cars on fleet.  

The survey indicates that most fleets have at least one form of fuel choice. 
Perhaps the measure is more interesting among the less popular forms of 
propulsion – hybrid, LPG and electric. The interesting feature to watch will 
be the growth of electric cars over the next couple of years. 

Certainly government is putting considerable funds into promoting electric 
cars – effectively £5,000 per unit – but the question must be asked – is that 
the best use of several hundred million pounds – or could it disappear as one 
of the as yet unspecified savings in expenditure. 

The theory of electric cars is excellent – non polluting from the vehicle, 
quiet and can be charged from the grid.  However, electricity generation is 
relatively inefficient; battery production is regarded as polluting; batteries 
are currently expensive and there are no clear patterns of depreciation. 
Equally, what will replace the hydrocarbon tax if we all move to electric 
powered cars? The jury may well still be out on the rate of change – and the 
fleet economics. Escalating hydrocarbon prices may well change the whole 
economics of fuel picture over the next few years. 

 

Fuel types seen on fleet
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Vehicle Acquisition Methods 

The chart associated with vehicle provision shows a significant growth in the 
number of respondents utilising contract hire for essential user cars. Since 
the last survey responses have jumped from 52% to 63% for companies using 
contract hire.  This may be in part to lessees coming back into the market 
and seeking to protect company capital for other core activities as well as 
being more able to forecast tighter costs. Equally, in the case of non 
essential users, there has been a growth from 22% to 28% using contract 
hire.  These relatively lower figures between essential and non essential 
users would suggest a steadily increasing sophistication in terms of fleet 
management. Contract hire is a sophisticated form of vehicle provision – but 
does one need to offer that level of national support to drivers who may do 
little more than drive from home to the office each day?  This dichotomy in 
provision of contract hire is likely to continue to grow. 

Outright purchase too is showing a degree of increase in use on fleets – 
again, one might ask if how much of this is operators seeking to minimise 
costs and perhaps take advantage of lower cost funds as well as seeking to 
minimise costs overall.   

Cash for cars in both essential users and non essential users is showing a slip 
in takeup with essential users down from 31% fleets offering the option 
down to 23%. One might ask how much of this is driven by the ‘duty of care’ 
argument and various other analyses which are suggesting that this is 
perhaps not such a good way of providing personal mobility. 

Ad hoc hiring too is showing a drop since the previous round of research. 
One might put that down to a tightening up of expenses – ‘use another 
company car’ – or simply better planning. Thus again is an area to be 
watched; daily rental – planned rather than ad hoc – may well be a future 
growth area in many businesses as a means of reducing use of the grey fleet 
and cutting the number of non essential company cars.  Watch this space. 

Fleet management and finance lease have both shown a jump in the case of 
essential users – but a decline in the case of non essential cars. Once again, 
these changes suggest we are seeing a further polarisation in fleet provision 
– could this be a move towards fewer company cars in future? 

 

Business vehicle acquisition / provision methods



 

© experteye ag 2010     Produced in association with The University of Buckingham     Quarter 1 2010 

Industry review

59%

38%

31%

31%

29%

24%

18%

17%

17%

10%

8%

1%

Value for money

Account management

Delivering against agreements

Products and services meeting your

needs

Support in day to day management of

fleet

Vehicle order & delivery process

End of contract process

Level of communication

Overall driver satisfaction

Invoicing

Quality of reports and data provided

Brand Image

Criteria for Choice of Leasing Company 

Within the bounds of research error, there are relatively few changes in the 
responses to this question compared with the previous quarter. At the top of 
the list is value for money, rated as the most important by 60% of our 

respondents. This has shown a slight slip over time but probably nothing too 
significant. 

Account management has held steady too – clients like to have a clear 
relationship. Products and services meeting client needs has moved by 4% 
points – perhaps a sign of stirring deep in the fleet as changes are 
considered. Elsewhere any changes are relatively minor and may be caused 
by sampling and technical issues. 

One issue which often causes a smile with these surveys is the importance 
which clients appear to attach to brand image. In the three sets of findings 
in the fleeteye survey this issue has steadily slipped in terms of importance. 
As a mere analyst looking at the situation this would brook the question 
‘how much time and effort – as well as money, do leasing companies spend 
on branding – and what is the real benefit of this expenditure?  

  

Transport & Fleet Issues Considered Important & Actions 

The charts seek to highlight the relative importance of a range of critical 
issues for fleet operators. There has been some movement in a number of 
these issues since the previous survey – not necessarily the ones which one 
might expect to see changes. 

Risk management and duty of care have slipped slightly in relative 
importance – possibly because of the high level of actions being taken and 
the solutions in place. Part of course may be due to a growing understanding 
of the complex topics. 

Use of mobile phone has slipped from 69% to 65% in terms of importance but 
this is countered by 89% of respondents having taken action to put in a 
solution. The challenge now will be to maintain the improvements achieved 
to date. 

Corporate manslaughter as an issue has slipped by 7% points but there is still 
a fairly significant level of ‘being considered’ as to the corporate solution. 

Of the plethora of other issues, the two which stand out as being issues 
under consideration are road tolls/congestion charges and telematics. These 
are issues for which solutions between companies may well vary but they 

Most important factors in choosing a leasing provider
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are issues which are likely to move up the list of issues of importance over 
the next few years. Both are associated with effective vehicle use and cost 
effective operations. The point to watch here will be the proportion of 
organisations addressing the issues – solutions will take time – and so will the 
implementation. 

 

Fleet Outlook 

The predictions from respondents regarding the economy are a little more 
positive than in the previous quarter in some quarters although there seems 
to be a dichotomy in results. The number of respondents who predict a 
significant decline over the next twelve months has more than doubled from 
2% to 5%. However, the respondents reporting a slight deterioration has 
improved – now showing 14% versus 19% in the previous quarter. In total, the 
downbeat responses are slightly more than in the last survey. ‘No change’ 
has stayed to all intents the same as previously. 

The slight improvement category has jumped from 57% to 64% although the 
significant improvement is now only 1% compared with 4% last time out. 

In summary, there is a slight overall improvement in sentiment but there is 
still a worryingly 19% of respondents who are pessimists – echoes of a double 
dip recession? 

In terms of the anticipated demand for company supplied vehicles over the 
next twelve months the picture is practically in balance. Some 26% of 
respondents consider a decrease in fleet car demands – down from 30%  
while 27% anticipate a growth but that is down from 29% in the previous 
survey..48% felt no change – up from 45% last time round. – probably within 

Importance of transport and fleet issues for fleets
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experimental error. LCVs are predicted to hold a balance over the next 12 
months with 69% holding the same and 16% increasing with the same 
predicting a decrease. 

Overall the figures suggest a small growth in activity – but certainly not a 
strong recovery in demand. 

 

 

Significance of Factors Influencing Fleet management Decisions 

The review of factors influencing fleet management gives an indication as to 
the way that planning and implementation of policies within fleets is 
developing and, as such, can offer providers of fleet services an indication 
of issues which may become more – or less – important 

Fleet running costs have slipped in influence to 8.3 out of 10 compared with 
8.6 in the previous study – but with an increase next year to 8.6 – but that 
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again is down from the previous study. Does that mean respondents are less 
concerned with future changes? 

Fleet safety and risk management continue to climb the list of influences 
both now and, more significantly, in the future. 

Fuel cost prices have, interestingly, dropped slightly in terms of both 
current and future importance. Given expectations elsewhere of a steady 
rise in fuel this may be a philosophical acceptance – and a need to look 
elsewhere for improvements. 

Both driver and employer taxation are climbing as a future issue, probably 
tied to expectations of higher tax rates and a tighter regime.  

Elsewhere there are a number of relatively small changes in expectations 
with regard to cost areas. The relatively placid responses may well be due 
to respondents holding back from commitments until they see who has won 
the general election and what issues start to appear on the political agenda 
– as a source of tax revenue – or slip through the next. 

 

Some Initial Conclusions 

The detailed tables suggest there are some activities undergoing quite 
strong changes would suggest companies are looking towards economic 
recovery. Elsewhere however, there would appear to be a degree of running 
on the spot until at least the general election has past and operators are 
starting to get a feeling as to the way ahead.  

Professor Peter N C Cooke 

Professor of Automotive Management 

University of Buckingham                                                         April 2010 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer:- The views expressed in this report are the views of the author 
and do not necessarily reflect the views or policies of Experteye or The 
University of Buckingham. Neither Experteye nor University of Buckingham 
guarantee the accuracy of the data included in this report and accept no 
responsibility for any consequence of their use. 


