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Industry review
  

fleeteye is a forum for fleet operators. It provides a quick and easy way to provide feedback on the products and services used by fleet operators to run their 
fleet. Many of the UK’s leading leasing companies are partners of fleeteye and by being part of this initiative they are showing their commitment to 
understanding the needs of fleet operators and implementing improvement strategies on the services they provide. (visit www.fleeteye.net) 

The fleeteye industry review is based on a quarterly survey of fleet operators which measures their practices and references attitudes and opinions on a wide 
range of issues:- 

• fleet profiles and policies 
• the current economic and fleet environment 

• factors influencing supplier and vehicle choice and 
• Predictions about vehicle requirements and influences. 

This document contains a summary of the survey and analysis of the results provided by Professor Peter N C Cooke, Professor of Automotive Management at the 
University of Buckingham 

 

The latest fleeteye review is showing a number of subtle changes as the UK 
economy starts to recover. These fleet changes are small and have to be 
seen in context; equally, one has to be careful not to read in what one 
wants to. The survey is based on a sample of nearly 350 fleet operators. 

The independent benchmark exercise such, as the fleeteye survey, is 
important in that it provides a starting point for readers with some 
interpretation. However, the most important use of such an exercise is to 
ask ‘does my organisation vary significantly from the average – and if so, 
why?’ Are you doing something which is uniquely ground breaking and 
innovative – or do you need to start asking questions of your own business? 
The old adages ‘three million flies can’t be wrong – eat at Joes’ or – ‘there 
is wisdom in the multitude’ have much to commend them. 

The current edition is the second fleeteye review. While two points don’t 
make a trend, they do give an indication. As the database builds up, so the 
value, validity and trends of the indicators will strengthen and in future 
reports fleeteye will add unprecedented access to historic reviews going 
back to the 1990s and, as the economy emerges from recession, so we will 
seek to compare the trends from the current recession to those of earlier 
events. Such comparisons may point to mistakes made recovering from 

earlier recessions and such experience may help avoid repeating some of 
those errors.  

Car Allocation & Manufacturer Choice 

The range of choice of a single manufacturer available to employees has 
increased from the last survey; up from 4% to 9%; however, there has also 
been an increase in the number of respondents where there is no choice 
restriction. This could be interpreted in a number of ways. The tightening 
down of choice could indicate a cost reduction strategy looking for the best 
value deal, while the growth in ‘any choice’ could even be interpreted as ‘a 
drop in the price allocated’ being countered by ‘free choice’. On the other 
hand, the second chart might suggest fleet operators are starting to crack 
the whip in terms of model choice.  

Might these two pieces of survey data suggest a tightening of the fleet as 
the organisation emerges from recession and starts to think again about the 
way it provides personal business mobility? 
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Criteria for Employee’s Vehicle Choice  

The most important issue, as with the previous survey is ‘fitness for purpose’ 
with the two figures practically the same. The survey ran ahead of the 
Copenhagen Climate Change Conference; so it will be interesting to watch 
the next survey to see if there had been any movement in concern regarding 
CO2 emissions. The figure at 52% is to all intents the same as the 53% 
recorded last quarter.  

‘Maximum monthly rental’ has held the same as last time, while ‘vehicle 
safety features’ and ‘’vehicles cost per mile’ are tying for third place in the 
chart, as in the earlier study. Although the percentage response has slipped 
by five percentage points, this is an interesting issue to interpret. The 
logical response would be to claim ‘loosening of the tight controls’ – but 
would that be justified in a recovering economy? How tightly managed are 
your costs and safety issues? 

Overall, compared with the last survey, the responses might be interpreted 
as ‘relaxing some control’ – but once one has the next quarters’ figures it 
will be possible to say if this is a ‘blip’ or the start of a trend. 
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Fuel Types 

While the ‘fleets with diesel’ figure has dropped since last time, this may be 
caused by the response universe. However, it still shows 85% versus 91% on 
the previous survey. Until there has been a change over two or three rounds, 
this should not be regarded as significant. Perhaps the more interesting 
point is the growth in hybrids, while both LPG and electric has shown a level 
or decline – although these are small numbers. 

The applicability of battery powered cars to fleets is starting to become an 
issue. Government is making significant sums available to encourage 
changeover – or at least testing. The cynic would ask if that is a political 
move as ‘it looks good in the statistics’, or whether it is a genuine, fleet 
management driven activity.  

The risk is one of ‘getting on the bandwagon too soon’; is the product right? 
Which units on the fleet could be switched? How fast might that change be 
made? Is the final picture fixed, rechargeable batteries or battery 
exchanges? Not all units on the fleet are likely, at least for a few years, to 
be suitable for electric power. While we are told electricity charges are low 

for recharging, the government receives a huge sum for fuel tax; surely 
some form of ‘electricity for car propulsion tax’ must be introduced sooner 
rather than later. What will that do to vehicle economics? 

 

Vehicle Acquisition Methods 

In a period of economic recovery vehicle acquisition methods become doubly 
important. On the one hand, there may be an accelerated requirement for 
vehicle finance to update fleets while, on the other hand, fleet operators 
may be short of funding. The survey results for the quarter are interesting. 

In the case of contract hire used on the fleet, some 52% respondents use it 
for field cars compared to the previous survey figure of 40%. Even within the 
sample size, this is a significant movement but reflects the point made in 
the previous paragraph. There is also a big jump in the number of non-
essential cars being funded through contract hire – again one might suspect 
this represents management cars being changed and steps to protect cash 
flow. 

Outright purchase figures have held relatively steady between the two 
surveys and there has been some slippage in ‘cash for cars’. The latter may, 
in part, be employees, who have opted out of the schemes in the past, 
seeking to opt back in for personal finance reasons and also through 
concerns over the potential personal tax implications. 

Ad hoc hiring has not moved for essential car users, but the non-essential 
user figure has moved from 26% to 30%.  Is this the start of the long 
expected migration to ‘rental car for business provision’, long expected and 
the growth of daily rental? 

Salary sacrifice has shown an increase since last time among non-essential 
company car users. While this scheme has been claimed to be beneficial for 
certain fairly tightly-defined groups, it appears a growing number of 
executives are taking advantage of it.  While it may be regarded as quite 
complex, there are certainly benefits – have you examined the 
opportunities? 
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Criteria for Choice of Leasing Provider  

Any change in leasing provider is a pretty big step for any business to take. 
As such, the changes, additions or deletions are perhaps less common than 
other activities, especially if an organisation uses more than one leasing 

company to provide capacity – and the fleet executive has the authority to 
move between providers. 

However, the three most important concerns reported by the survey are 
‘value for money’, ‘account management’ and ‘delivering against 
agreements’. One could claim they are the most important which would 
show in a strategic review. 

 

52%

36%

31%

25%

20%

19%

15%

9%

6%

5%

4%

2%

22%

16%

26%

30%

11%

29%

7%

4%

4%

6%

1%

2%

Contract hire

Outright purchase

Cash for cars

Ad hoc hiring

Finance lease

Paying mileage allowance

Fleet managed

Hire purchase

Salary sacrifice

Personal lease plans

Structured Car Ownership Scheme

(ECOS)

Personal contract hire
Essential users

Non-essential users

Business vehicle acquisition / provision methods

60%

39%

34%

28%

26%

22%

18%

18%

11%

10%

8%

2%

Value for money

Account management

Delivering against agreements

Support in day to day management of

fleet

Products and services meeting your

needs

Vehicle order & delivery process

Level of communication

End of contract process

Overall driver satisfaction

Invoicing

Quality of reports and data provided

Brand Image

Most important factors in choosing a leasing provider



 

© experteye ag 2010     Produced in association with The University of Buckingham     Quarter 4 2009 

Industry review
Transport and Fleet Issues 

An interesting analysis- in that many of the issues would be unique to 
individual fleet operations; what might be ‘important’ to one may be 
‘irrelevant’ elsewhere. 

Perhaps the most important issue with these questions should be the actions 
taken to resolve the specific issues. By and large these are generally slightly 
lower than last 
survey – part would 
be a slightly different 
sample while 
elsewhere part would 
be ‘it’s a good idea 
but we have not had 
time yet.  

Management of the 
use of the mobile 
phone appears to be 
the strongest in 
terms of actions in 
place. This, and drug 
enforcement are 
becoming key 
targets.  Elsewhere, 
there are some 
relatively low figures 
– ‘cost management’ 
and ‘fuel cards’, for 
example, are 
somewhat standard 
issues to resolve, yet 
less than 2/3rds have 
actually settled 
them.  

 

 

Perhaps the biggest issue is the lack of will to complete risk management 
and duty of care issues – what might that say about the business and its 
attitude to employees?   

In terms of a benchmark issue – this is maybe one that fleet executives need 
to investigate further. 
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Fleet Outlook 

It is indeed a truism of economic life that, when one asks two economists 
the same question, one receives three answers. Respondents to the fleeteye 
survey are no exception. The survey suggests on balance an ongoing 
improvement in the economic outlook for the next 12 months, with 57% 
respondents reckoning on a ‘slight improvement’ - up 3% points on the last 
survey. The ‘deteriorate slightly’ response has dropped from 22% to 19% of 
respondents. However, there are still 3% of respondents anticipating 
‘significant deterioration’; signalling there is still a small, but consistent 
niggling doubt that the worst is really behind us. 

The ‘significant improvement’ category – ticked by 7% of respondents last 
quarter, is now only ticked by 4%. Although a small number, that is a near 
halving of expansive optimism. 

Perhaps one of the most arresting responses to the fleeteye survey is the 
response to ‘fleet size changes during the last six months.’  

In the case of cars, 47% have reported ‘no change’ versus 55% three months 
ago. Perhaps a sign that businesses are moving out of ‘survival’ into 
‘reorganise’ mode? However, the most dynamic figure is the ‘decrease in 

fleets’ reported by 35% respondents – up from 30% last time. Some 18% of 
fleeteye respondents reported an increase compared with 15% in the 
previous survey.  

Two messages seem to be emerging – firstly, there has been continuing 
pressure to rationalise and reduce fleet size – remember the difference 
between the two sets of numbers came principally in the last three months –
secondly, the net result of these changes will have created a downsize in 
fleet numbers. 

While LCV fleets appear to be on a net growth path in the last quarter, 
these changes have not been as strong as the previous quarter. One must ask 
if this is internal reorganisation of the business or a trend towards further 
business outsourcing. 

The next six months, given a general election, end of scrappage, return of 
VAT to 17.5% and what is likely to be a revenue grabbing budget, suggests 
close to a net balance between expansion and contraction of the car fleet. 
Does that mean respondents feel they have already undergone the necessary 
shorter-term fleet restructuring and, indeed, have discounted the ‘tough 
economic climate?’     
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No Change
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The ‘decrease in LCV fleet’ is outperformed by increases by 13% to 9% - a 
small but significant difference in sentiment. But, lower than that in the 
previous period; again, might this be an explanation that serious change is 
through? 

However, the 12 month outlook suggests there could be further fleet 
reduction – maybe another round of culling once the new shape of business 
emerges? 

 

Factors Influencing Fleet Outlook 

As always, ‘now’, and ‘in 12 months’, offers some interesting pointers as to 
the way executives are thinking and the 12 factors measured by fleeteye 
are no exception.  

‘Fleet running costs’ continue to be the highest priority item on the list and, 
as a key issue, rise from 8.6 at present to 8.9 in a year’s time. ‘Fleet safety’ 
similarly shows a 0.4 change in concern over the next year; there is much 
new legislation in the pipeline and risk management is a continually growing 

concern. 

The largest jump elsewhere in the 
list, between now and a year’s 
time, is ‘environmental concern’ – 
currently 6.0 but rising to 6.8. This 
could be an issue that runs and 
runs.  

‘Private cars and grey issues’ are 
also showing a significant rise in 
influence with up from 5.1 to 5.5 
on the scale. This issue has been 
identified and any organisations 
have sought to resolve it – but it 
keeps on rearing its head.  

Although at the bottom of the list 
as an influence, ‘home working’ 
shows a steady, increasing 
presence. Personal mobility issues 
and the provision of company 
transport for a home-based person 
represent a new bridge to be 
examined, analysed objectively – 
and a sustainable resolution sought. 
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Some Initial Conclusions 

The headline analysis of the fleeteye quarterly industry review identifies a 
fleet industry in change. Part of that change is being driven by businesses 
reorganising as they emerge from recession into what is often a very 
different business environment. Effort appears to be focusing on making 
these changes sooner rather than later. 

A second issue being reported is the reduction in fleet size; such reduction 
may appear to be small, but industry has already taken a hit over the last 
two years. Other surveys and reports suggest this fleet downsizing is not 
merely a flash in the pan but a longer-term change. 

Given the dominance of the fleet sector in the United Kingdom, is there an 
early message starting to emerge that the feet industry, and its huge 
supplier base may well, in the next year or two, need  seriously to examine 
their business models for future survival and profitability. 
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Professor of Automotive Management 

University of Buckingham                                                         January 2010 
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